CITY OF GREENSBORO 2024-2025 FORE

CASTED DEPARTMENT PROJECTS

PROJECTED ADVERTISEMENT

DEPARTMENT (Division) PROJECT NAME PROJECT DESCRIPTION ST CROElg‘lﬁARgg()R(S) PROJECT TYPE ESTIMATED COST PROJECT MANAGER PROJECT MANAGER EMAIL COMMENTS
(Month, Year)
E&I Carlson Software Subscription Annual Subscription for Carlson software NO Services April, 2025 $ 5,500 Ute Munro ute.munro@greensboro-nc.gov Proprietary
E&I Papervision Software Maintenance Annual Maintenance for Papervision software NO Services May, 2025 $ 3,400 Ute Munro ute.munro@greensboro-nc.gov Proprietary
E&I ATA Contract Documents Annual Subscription for ATA Software NO Services May, 2025 $ 8,000 Ute Munro ute.munro@greensboro-nc.gov Proprietary
E&I Selectron Software Annual Service Renewal NO Services March, 2025 $ 14,000 Michael Lewis michael.lewis@greensboro-nc.gov
E&I Fire Life Safey Bureau Pomona Dr Renovation Renovations at 102 Pomona Drive for Fire Life Safety Bureau YES Mini-Brooks April, 2025 TBD Butch Shumate butch.shumate@greensboro-nc.gov
E&I Contract # 10967 Janitorial Services at Garage & Gas Pump Locations NO Services December, 2024 $ 15,000 Butch Shumate butch.shumate@greensboro-nc.gov annual‘::;iI::t:lclll]:;)_sy'i:(:ntract
E&I Contract # 10952 Bi-annual Window Cleaning NO Services November, 2024 $ 60,000 Butch Shumate butch.shumate@greensboro-nc.gov ”"““”::;i:':':l‘:ﬂ‘;'_;zg‘;“"““
E&I Carpet Tiles Base and Storage Commodity Bid NO Other Services December, 2024 $ 10,000 TBD ProcurementServices@Greensboro-NC.gov
E&I Janitorial Services at J Douglas Galyon Depot Service Bid NO Other Services December, 2024 $ 74,000 TBD ProcurementServices@Greensboro-NC.gov
E&I Window Washing Service Bid NO Other Services August, 2025 $ 63,000 TBD ProcurementServices@Greensboro-NC.gov
F&A External Auditor Services Service Bid NO Other Services January, 2025 $ 118,500 TBD ProcurementServices@Greensboro-NC.gov
F&A General Liability Fund Third Party Administrator Service Bid NO Other Services September, 2025 $ 173,500 TBD ProcurementServices@Greensboro-NC.gov
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Refuse Truck & Heavy Duty Trucks Oil/Filter

F&A Change Service Bid NO Other Services September, 2025 200,000 TBD ProcurementServices@Greensboro-NC.gov
F&A Refuse Truck Packer Body Lubrication Service Bid NO Other Services March, 2025 50,000 TBD ProcurementServices@Greensboro-NC.gov
F&A Towing, Recovery & Roadside for City Vehicles Service Bid NO Other Services June, 2025 1,500 TBD ProcurementServices@Greensboro-NC.gov
F&A Truck Wash Chemicals and Service Service Bid NO Other Services June, 2025 70,000 TBD ProcurementServices@Greensboro-NC.gov
F&A Vehicle Clean-up and Biohazard Cleaning Service Bid NO Other Services August, 2025 10,000 TBD ProcurementServices@Greensboro-NC.gov
Feild Op/Solid Waste & Recyclying Compost Bin and Barrel Commodity Bid NO Other Services May, 2025 N/A TBD ProcurementServices@Greensboro-NC.gov
Feild Op/solid Waste & Recyclying Hauling Glass & Recyclables Service Bid NO Other Services September, 2025 57,000 TBD ProcurementServices@Greensboro-NC.gov
Feild Op/Solid Waste & Recyclying Solid Waste Municipal Hauling Service Bid NO Other Services July, 2025 4,250,000 TBD ProcurementServices@Greensboro-NC.gov
Feild Op/Solid Waste & Recyclying Storm Debris and Hauling Service Bid NO Other Services May, 2025 TBD TBD ProcurementServices@Greensboro-NC.gov
Feild Op/Solid Waste & Recyclying | Temporary Labor Services (Water Resources Dept) Service Bid NO Other Services April, 2025 370,000 TBD ProcurementServices@Greensboro-NC.gov
Feild Op/Solid Waste & Recyclying Various Fencing Projects Service Bid NO Other Services January, 2025 30,000 TBD ProcurementServices@Greensboro-NC.gov
Fire PSTF Driving Track Concrete Drive Repair Professional Services Janruary 2025 12,000 Chris Johnson Christopher.Johnson2@greensboro-nc.gov
Fire Fire Life Safety Renovation Remodel Office Space Yes Professional Services March, 2025 600,000 Alex Gossett alex.gossett@greensboro-nc.gov
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Fire Fire Turnout Gear Cleaning and Repair Services Service Bid NO Other Services March, 2025 15,000 TBD ProcurementServices@Greensboro-NC.gov
Estimated Cost is to be
IT Windsor Chavis Intall structural cabling to the new construction facility. NO Construction July, 2025 300,000 PJ Mrsic Pj.Mrsic@greensboro-nc.gov deter.mlnded based on Library,
Y Guilford County and COG
requirements.
Estimated cost will be determined
T ‘Windsor Chavis Installation of Leased security cameras NO Construction Julu 2025 50,000 Gerrad Biffle Gerrad.Biffle@greensboro-nc.gov on final security camera counts
and needs.
Amul Fiv & Barar e Syt oiorig
Libraries 2 History s main building on Summit, Lindsey No Professional Services Nov-24 $5,870.00 Carol Hart carol.hart@greensboro-nc.gov .p a1 (v
g L . expected term ending 12/31/2024.
Building Annex and Park Historic Buildings . AN
Will be soliciting for new term.
Lawn Mowing, Weed Eating, Trash & Debris Removal, 3 - Year Contracts ($30,000 per yr
Neighborhood Development Nuisance - Nuisance A | pe Bed Pruning, Graffiti Removal, Basketball Goal NO Other Services June, 2026 90,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov estimated) -000 pery
Removal from Right of Way, Swimming Pool Drainage
Neighborhood Development Nuisance - Board & Secure Board & Secure Vacant Resi ial & Non-Resi i ilding NO Other Services June, 2026 90,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3 - Year Cozt:i's:t(:;;o’ooo peryr
Neighborhood Development Nuisance - Tree Removal Trees that have fallen, been compromised by a storm, or fallen on NO Other Services June, 2026 90,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3-Year Contra;lcts (530,000 per yr
a house or car Y estimated)
ildings - Asbest i -
Neighborhood Development of . Testing & Testing for Asbestos Containing Materials NO Professional Services January, 2027 200,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3-Year Contrac.ts (866,667.00
Inspection per yr estimated)
ildi - Asbesti b -
Neighborhood Development of = A & Removing Asbestos Containing Materials NO Professional Services January, 2027 200,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3- Year Contrac.ts (866,667.00
Clearance N N per yr estimated)
D, cope P . I . ~ :
Neighborhood Development ] of gs - Do pe and seeding NO Professional Services January, 2027 200,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3 - Year Contrac.ts (866,667.00
grass at grade per yr estimated)
Provide written minutes and transcription of official meetings and 2 - Year Contract ($6,000.00 per
Neighborhood Development Court Reporting - Housing Commission trainings of the Greensboro Minimum Housing Standards NO Other Services June, 2025 18,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov © estima teri) -0 p
Commission. y
Neighborhood Development Locksmith Services Provide locksmith services for entering buildings with inspection NO Professional Services January, 2026 15,000 Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov 3- Year Contra.ct (55,000.00 per
warrants yr estimated)
3 - Year Contract (Revenue
o . - Budget - 10% of sale price over
Neighborhood Development Towing Services Towing Abandoned or Inoperable vehicles from public right of NO Other Services January, 2026 - Troy Powell, Manager Troy.Powell@Greensboro-NC.Gov $500 at auction returns to City).

ways or private property

No charge to City for Tow.
Charge to owner only.
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Neighborhood Development Environmental Reviews Provide On-Call Environmnetal Review Services No Professional Services March, 2027 95,000 Yolanda Goodson Yolanda.Goodson@Greensboro-NC.Gov
Neighborhood Development Analysis of Impediments Professional services to identify impediments affecting housing No Professional Services March, 2029 260,070 Shonta Lewis-Fleming Shonta.Lewis-Fleming@Greensboro-NC.Gov
Neighborhood Development Reporting Services (Neighborhood Dev Dept) Service Bid NO Other Services June, 2025 6,000 TBD ProcurementServices@Greensboro-NC.gov
P&C Background check Vendor Solicitation ‘Vendor to process background check YES Professional Services 125,000.00 Amy Salava amy.salava@greensboro-nc.gov
P&C Video Interviewing Platform Video Interviewing Platform YES Professional Services 2025 250,000.00 Amy Salava amy.salava@greensboro-ne.gov
P&C Neogov - Applicant Tracking System Applicant Tracking System YES Professional Services 2025 250,000.00 Amy Salava amy.salava@greensboro-nc.gov
P&C Reach - Professional Development Day Professional Development Day YES Professional Services August, 2025 20,000 Patrica Baker Patricia.Baker@greensboro-nc.gov
" .o . . . . . . We have used so far, but may need|
P&C Coaching and Training Support Coaching and Training Support YES Professional Services N/A 15,000 Latoya Harris Latoya.harris@greensboro-nc.gov services for 2025 N
If we decide to offer this to the
P&C Linked in Learning Supplementatl Digital Learning No Professional Services January, 2025 50,000 Latoya Harris Latoya.harris@greensboro-nc.gov organization we may need to solict
additional funds.
Painting walls, equiptment, and
P&C Training Room Updates Paiting, Wall Hangings, Furniture No Construction August, 2025 20,000 Latoya Harris latoya.harris@greensboro-nc.gov purchancing tables will be the
biggest expense for this progrect.
P&C Physical Wellness g . 828 . " P YES Professional Services Quarterly 18,000 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov Stretching, Cardio Dance and
v improve fitness, build strength, and reduce stress, leading to v v Pilates
healthier lifestyles and better overall well-being.
P&C Nutritional Wellness Diabetes Education YES Professional Services Monthly 4,000 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov Topics Vary
With OED, An i project is as it
enhances critical thinking and promotes lifelong learning. It
P&C Intellectual Wellness fosters creativity, str i i and No Other Service Quarterly 1,300 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov Topics vary

provides a healthy outlet for stress, contributing to personal
growth and informed citizenship.
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A financial wellness project promotes healthy financial habits and

improves overall well-being. It ing and saving Includes Bi annual PrePP,
P&C Financial Wellness skills, emp: s informed decision-making, and reduces stress YES Other Service Bi-Annual, Spring and Fall 2,500 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov Financial Bootcamp and Small
related to financial uncertainty, leading to greater stability and Business Classes
peace of mind.
e e i ot Ven i omens st
P&C Social Wellness L N N N 8 . 248 L YES Other Service Summer, Spring and Fall 55,000 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov week,Annual Health Fair and
communication skills, and reduces isolation, leading to improved .
il Open Enrollment Fair
mental health and a sense of belonging.
The purpose of a Sunshine Store is to raise awareness and
promote wellness for employees working outdoors. It provides
P&C Sunshine Store essential items like sunscreen and hydration supplies, encouraging No Other Service Annual June-July 3,000 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov
workers to prioritize their health and safety in outdoor
environments.
An emotional wellness project is important as it promotes self-
awareness and resilience, helping individuals manage their
P&C Emotional Wellness emotions effectively. It fosters a supportive environment, No Professional Services Monthly and CIRS when needed 3,000 ‘Whitney Montouth whitney.montouth@greensboro-nc.gov Can flucuate, based on CIRS need
encourages open communication, and reduces stigma around
mental health, enhancing overall well-being.
‘We host pop-up shops to engage employees and educate them
P&C Pop-Up Shops about < mployee.beneﬁts. and wellness programs. These events No Other Service Monthly 4,000 Whitney Montouth whitney.montouth@greensboro-nc.gov We visit each department
provide a fun, interactive way for employees to learn about N 7
available resources and support for their overall well-being.
P&C PMA ‘Worker's Compensation Third Party Administrator Contract YES Professional Services 2025 287,247.00 Matt Schweitzer matt.schweitzer@greensboro-nc.gov 3 year contract ends June 2025
P&C Worksmart Solutions Pre-placement functional testing contract YES Professional Services 2025 60,000 Matt Schweitzer matt.schweitzer@greensboro-nc.gov 3 year contract ends Dec. 2026
P&C Background Checks (People & Culture Dept) Service Bid NO Other Services December, 2024 40,000 TBD ProcurementServices@Greensboro-NC.gov
P&C Contracted Physician Provider Service Bid NO Other Services September, 2025 77,000 TBD ProcurementServices@Greensboro-NC.gov
P&C Online Video Interviewing Service Bid NO Other Services September, 2025 30,000 TBD ProcurementServices@Greensboro-NC.gov
P&C Spanish Instructor for GSO Speaks Service Bid NO Other Services January, 2025 4,800 TBD ProcurementServices@Greensboro-NC.gov
P&C ‘Workers Comp 3rd Party Administrator Service Bid NO Other Services March, 2025 95,000 TBD ProcurementServices@Greensboro-NC.gov
P&C Gene Therapy Program Service Bid NO Other Services September, 2025 71,000 TBD ProcurementServices@Greensboro-NC.gov
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Remove existing Grade and

and storage

Park & Rec Lake Townsend Improvements YES Construction December, 2025 $ 100,000 Brian Vernon
replace back bulkhead
Park & Rec Bog Garden Boardwalk Replacement Replace existing boardwallf at B.o g Garden. Re““’Ye one bridge. Yes Construction February, 2025 1,600,000 Brian Vernon
Replacement will be in the same footprint
Park & Rec ADA Neighborhood Parks Steelman, Textile and Griffin to install ADA No Construction January, 2025 $ 20,000 Erin Kennedy
Park & Rec Bryan Park Pickleball ADA to existing tennis cou:;tpaizzé;; (])]nvert existing tennis court Yes Construction April, 2025 $ 800,000 Shawna Tillery
Park & Rec Playground Replacement various playground r and ADA p No Construction March, 2025 $300,000.00 Erin Kennedy
Park & Rec Old Peck Parking Lot grade and pave parking lot, seating, shade, playground No Construction April, 2025 $450,000.00 Erin Kennedy
Park & Rec Tree Removal Remove trees from Parks and Public Space NO Professional Services On going monthly- a couple a month K“‘:]lm: ;;I():‘l::gsmg Steve Phipps Steve.Phipps@greensboro-nc.gov
Park & Rec Neighborhood and Comminuty Park Mowing Mow neighborhood and commiunty Parks NO Professional Services Nov-24 $275,000.00 Jacob Apple Jacob.Apple@greensboro-ne.gov
Park & Rec Contracted Pool Maintenace Pool cleaning, pump room inspection chemial and NO Professional Services November, 2025 $ 150,000 Chamreece Diggs Chamreece.Diggs@yahoo.com Due before Feb 2025
Park & Rec Sportsplex Gate Repair Will need to solicit bids to repair the front gate so that it is No Professional Services Ken Free
operational
All trim inside of the faicility will be repainted due to peeling and Shannon Teamer / Jerome
Park & Rec Trim Paint at Lindley Recreation Center wrong paint used previously. Bids have been received and are No Professional Services Sep-24 11,500.00 Williams Shannon.Teamer@greensboro-nc.gov Due before Jan. 2025
being reviewed.
Park & Rec Floor Replacement at Brown Recreation Center Allfloors in commmon arearse,prln;::s restrooms and gym to be No Professional Services Currently accepting quotes 11,750.00 Shannon Teamer Shannon.Teamer@greensboro-nc.gov To be completed by 4/17/2025
Park & Rec Scoreboard Repair/Replacement at Leonard Center Scoreboard Repair/Replacement at Leonard Center No Professional Services Seeking out quotes Unknown Shannon Teamer Shannon.teamer@greensboro-nc.gov
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Park & Rec Scoreboard Installation at Brown Center Moving the scoreboard from Windsor to Brown No Professional Services Seeking out quotes and method Unknown Shannon Teamer Shannon.Teamer@greensboro-nc.gov
. s . P . . - i . .!] ] Vi g -1C. g i
Park & Rec Pressure Washing Building - Greensboro Sportsplex Need to pressure wash the exterior of building. No Professional Services TBD - currently working on.sc.o pe TBD Monique Floyd/Ken Free monique.floyd@greensboro-ne.gov/ to be completed by end of Fiscal
to get quotes/ MWBE submission kenneth.free@greensboro-nc.gov Year
Need to get front gate repaired; The controller on our front gate monique.floyd@greenshoro-ne.gov/ T:eeefj(;nttor(:)lle:n(:;;)lurrt:()]:tceg:te
. . . n n . ique. A g -NC.g y 3
Park & Rec Gate Repair - Greensboro Sportsplex needs to be entirely replaced. Right now, we are unable to No Professional Services October/November 2024 TBD Monique Floyd/Ken Free N ¥ rep
v v kenneth.free@greensboro-nc.gov Right now, we are unable to
open/close the front gate
open/close the front gate
. . . . . TBD based on floor repairs/event . monique.floyd@greensboro-nc.gov/ .
Park & Rec Hardwood Resurfacing - Greensboro Sportplex ‘Will need to get courts 1 - 4 resurfaced - yearly maintenance No Professional Services $5,000-$10,000 Monique Floyd/Ken Free dependent on floor repairs
schedule - By Jun 2025 kenneth.free@greensboro-nc.gov
Park & Rec Scoreboard Repair/Replacement Outdoor scoreboards and scqrehoards at Greel’shoro Sportsplex No Professional Services By June 2025 TBD Monique Floyd/Ken Free monique.floyd@greenshore-nc.goy/
need to be serviced/replaced/repaired N N kenneth.free@greensboro-nc.gov
Our pole pads have been steadily declining from age and are well
beyond their shelf life. After large events, it is common for the monique.floyd@greenshoro-nc.cov/
Park & Rec Pole Pad Replacement pads to be ripped from the poles by visitors, which has No Professional Services TBD TBD Monique Floyd/Ken Free monique.floyd@greenshoro-nc.poy/
. : . . " " kenneth.free@greensboro-nc.gov
contributed to their declining condition. T would like to look at
the possibility of having new pole pads purchased and installed.
Park & Rec Elevated & Exterior Lights (Parks and Rec Dept) Service Bid NO Other Services June, 2025 30,800 TBD ProcurementServices@Greensboro-NC.gov
Park & Rec Furniture Commodity Bid NO Other Services March, 2025 TBD TBD ProcurementServices@Greensboro-NC.gov
Park & Rec Janitorial (Parks & Rec Dept) Service Bid NO Other Services September, 2025 7,000 TBD ProcurementServices@Greensboro-NC.gov
Park & Rec Landscaping & Mowing (Parks and Rec Dept) Service Bid NO Other Services March, 2025 9,500 TBD ProcurementServices@Greensboro-NC.gov
Park & Rec Indoor Athletic Sports Program Services Service Bid NO Other Services July, 2025 70,000 TBD ProcurementServices@Greensboro-NC.gov
Park & Rec Pools and Splash Pads Chemicals and Maintenance Service Bid NO Other Services November, 2025 55,500 TBD ProcurementServices@Greensboro-NC.gov
Police Adult Life Skill Development Program Service Bid NO Other Services June, 2025 11,000 TBD ProcurementServices@Greensboro-NC.gov
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Crisis Response & Intervention Training (Police

Police Dept) Service Bid NO Other Services June, 2025 229,000 TBD ProcurementServices@Greensboro-NC.gov
Police Psychological Services (Police Dept) Service Bid NO Other Services April, 2025 100,000 TBD ProcurementServices@Greensboro-NC.gov
Transit Transcrption Services Monthly T/:?;ccryipé:)r::ie:s\i]:)c:ﬁzz t::;ﬁg;’:g‘;m Transit NO Professional Services June, 2025 TBD Sherria D. High sherria.allen@greensboro-nc.gov
Transporation 3M Retroreflective Materials Commodity Bid NO Other Services March, 2025 190,000 TBD ProcurementServices@Greensboro-NC.gov
Transporation Mowing and Landscaping Services (GTA) Service Bid NO Other Services June, 2025 40,000 TBD ProcurementServices@Greensboro-NC.gov
Transportation Concrete & Curb Ramp Repairs Repair sidewalk and curbramps YES Construction December, 2024 500,000 Nathanael Moore nathanael.moore@greensboro-nc.gov
Transportation Bridge Maintenance Repair of bridge systems YES Consructrion March, 2024 125,000 Nathanael Moore nathanael.moore@greensboro-nc.gov
Transportation Snow Removal Roadway snow removal NO Services November, 2024 30,000 Nathanael Moore nathanael. moore@greensboro-nc.gov
Transportation Lighting Construction & Repair Repair of damaged guardrail as needed NO Construction As Needed Varies Nathanael Moore nathanael.moore@greensboro-nc.gov
Transportation Guardrail Repair Lighting reconstruction and repair NO Construction December, 2024 250,000 Chris Spencer chris.spencer@greensboro-nc.gov
Water Resources Algaecide Commodity Bid NO Other Services March, 2025 40,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources Bulk Cold Mix Asphalt Commodity Bid NO Other Services June, 2025 119,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Calcium Thiosulfate Solution Contract Commodity Bid NO Other Services March, 2025 150,000 TBD ProcurementServices@Greensboro-NC.gov
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‘Water Resources Corrosion Inhibitor Commodity Bid NO Other Services February, 2025 425,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Endamil DW (TZ Osborne) Commodity Bid NO Other Services January, 2025 72,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources Ferric Sulfate (Water Resources Dept) Commodity Bid NO Other Services March, 2025 1,380,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Generator Maintenance Service Bid NO Other Services December, 2024 37,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources Lab supplies (Water Resources Dept) Commodity Bid NO Other Services June, 2025 46,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Liquid Ammonium Sulfate Commodity Bid NO Other Services January, 2025 325,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources P i Chloride Sol Commodity Bid NO Other Services March, 2025 430,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Polymer Sludge Dewatering Commodity Bid NO Other Services September, 2025 650,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources Revenue Contract hﬂ/lre:leizycling Brass Water Service Bid NO Other Services February, 2025 N/A TBD ProcurementServices@Greensboro-NC.gov
Water Resources Sanitary Sewer Degreaser Commodity Bid NO Other Services January, 2025 15,000 TBD ProcurementServices@Greensboro-NC.gov
‘Water Resources Sodium Bisulfite Commodity Bid NO Other Services June, 2025 225,000 TBD ProcurementServices@Greensboro-NC.gov
Water Resources Water Quality Lake Testing Service Bid NO Other Services February, 2025 47,000 TBD ProcurementServices@Greensboro-NC.gov
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