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Action Business Other



Action Business Other Recommendation:  Approval



Thoroughfare & Collector Plan Amendment: 
US 158 Stokesdale Bypass

Action  Business Other

Background 

• NCDOT  R-2577 project traverses Forsyth 
and Guilford Counties on US 158, split into 
multiple sections

• Section including Stokesdale bypass scored 
poorly under NCDOT STI prioritization 
over last 10 years

• Town of Stokesdale requested MPO assess 
need for and viability of the project

• Area property owners have requested 
removal of the project

• Attended Town Meeting 3/14 in coordination 
with NCDOT

• MPO Public Review April 1 – April 30



Thoroughfare & Collector Plan Amendment: 
US 158 Stokesdale Bypass

Action Business     Other

Traffic & Cost Analysis

• Evaluated using:

• Regional Traffic Model
• Historical traffic volumes
• Socioeconomic data
• Consultation with Division 7

• Findings:

• Marginal mobility 
enhancements

• $123,633,000 cost 
outweighs marginal benefits 
for 6.8 mile project

• Remains unfunded due to 
low scoring under NCDOT 
Prioritization process



US 158 Bypass Amendment Input

Action Business Other Recommendation:  Approval

Public Comments

• Overview:

• Received 15 comments (via email and survey)

• 60% support removing
 Respondents believe congestion is not bad and handled by 

existing roadways including the I-73 Connector
 Support removing due to high cost,  impacts to development, and 

believe other roadway improvements can be made

• 40% support keeping
 Respondents believe congestion will get worse with 

development
 Support keeping due to development and safety concerns



US 158 Bypass Amendment Recommendations

Action Business Other Recommendation:  Approval

Recommendations

• Basis for recommending removing US 158 Stokesdale Bypass:

 Marginal mobility improvements for project
 High project cost versus benefit 
 Low scores under NCDOT’s Prioritization Process
 60% public input support removing it
 Low cost alternative improvements to address mobility and safety

• Next Steps

 Coordinate with NCDOT to identify and implement the alternative 
improvements



MTIP Amendments: Statewide Projects

Recommendation:  ApprovalAction Business Other



MTIP Amendments & Modifications: 
Aviation, Roadway, and Rail

Action Business Other Recommendation:  Approval

I-5964 U-5842 P-5700 & P-5714



MTIP Amendments & Modifications: 
Bicycle, Pedestrian, and Transit

Action Business Other



MTIP Amendments & Modifications: 
Bicycle, Pedestrian, and Transit

Recommendation:  ApprovalAction Business Other



FY 2023-2024 UPWP Amendment

Action Business Other Recommendation:  Amend UPWP

• UPWP provides MPO annual budget
• FY 23-24 UPWP period ends June 30, 2024
• Routine amendment needed to adjust funding between line items 

to match staff work to be completed and budget line items
• No changes to total funding amounts, and no revisions to the 

task narrative

• NCDOT and FHWA will process change as a follow-up step

Funding level unchanged 



Action Business Other

Business Items
May 6, 2024



TCC/TAC Calendar Changes

Action Business Other
Recommendation:  Accept calendar 
changes (voting action optional)

• Schedule change to 
move June and 
September meetings 
later in the month.

• Corresponds with a 
change to TAC 
calendar.

• Will allow better 
spacing between 
meetings, while keeping 
deadlines in mind.



Division 7 Report

Action Business Other



Project Updates

Action Business Other



Locally Administered Project Updates

Action Business Other



Recent and Pending Bid Openings

Action Business Other

Davie Street Streetscape - Contract 2018-051A
Bids were opened January 18, 2024 – ACCI was the apparent low bidder
Work should begin in May 2024 with a completion date of September 2025
Projects limits are from E. McGee Street to north of E. Friendly Avenue

Holden Road / General Sidewalk Improvements- Contract 2013-080 (U-5532F)
Revised plans and specifications have been approved by the NCDOT     
Contract includes sidewalks on Holden Rd, Spring Garden St, & Rankin Rd.      
Work should begin July 2024 with a completion date of June 2025

Lake Daniel and Latham Park Reconstruction- Contract 2018-036 (BL-0041)
Revised plans and specifications have been approved by the NCDOT
Contract includes rebuilding and widening failing trails within the parks
Work should begin September 2024 with a completion date of December 2025



Downtown Greenway, Phase 4 – Contract 2015-0030 (EB-6037C)
Bids were opened August 15, 2023 – Yates Construction was awarded the contract
Work began on January 29, 2024 with contract completion date of July 2025
Clearing is complete, with retaining wall work at Smith St. taking place
Roadway improvement work is taking place on Guilford Avenue
Contractor plans to work from Smith Street south to complete the work

Current Construction Projects

Action Business Other



Action Business Other

Current Construction Projects

Downtown Greenway – South from Smith Street



Action Business Other

Current Construction Projects

Downtown Greenway – Guilford Avenue Improvements



Action Business Other

Current Construction Projects

Downtown Greenway – Drainage under Friendly Avenue



Current Construction Projects

Action Business Other

General Sidewalk Improvements - Contract 2015-104 (U-5532E)
Bids were opened September 21 2023 – ACCI was awarded the contract
Work will began on March 25, 2024, with a completion date of November 2024
Contract includes Hornaday Rd., Bridford Pkwy, Big Tree Way, and Hewitt St.



Action Business Other

Current Construction Projects

Sidewalk Along Bridford Parkway



Action Business Other

Current Construction Projects

Sidewalk Along Bridford Parkway



Action Business Other

Current Construction Projects

Sidewalk Along Bridford Parkway



Murrow Boulevard Bridge Repairs - Contract 2021-011 (EL-5101DR)
Bids were opened June 29, 2023 - Smith Rowe was awarded the contract       
Work began on January 29, 2024 with contract completion date of December 2024
Bridge deck work on westbound lanes is currently taking place

Current Construction Projects

Action Business Other



Action Business Other

Current Construction Projects

Murrow Boulevard Bridge over Church Street



Action Business Other

Current Construction Projects

Murrow Boulevard Bridge over Church Street



Greene Street Streetscape - Contract 2018-0480
AT&T conflicts in the northern most block have finally been resolved
Storm installation is progressing south of Bellemeade Street
Working on resolving other utility issues in the southern blocks
The completion date is approximately December 2024
Projects limits are from Washington St. to Bellemeade Street

Current Construction Projects

Action Business Other



Action Business Other

Current Construction Projects

Greene Street



Action Business Other

Current Construction Projects

Greene Street



Other Local and Town Projects

Action Business Other



GOBORO Outreach Efforts
The Draft GOBORO Bus Network is out for a second round of 
comments. Staff and GTA have been engaging residents at multiple 
events, and a online survey is available until June 30.



Transit Oriented Development Grant

Action Business Other



Strategic Reports

Action Business Other



Upcoming Transit Items (Program of 
Projects, TIP Update, Funding Splits)

• FY 2024 TIP adjustments identified based on split
• Program of Projects public review May 20 – June 19
• Corresponding MTIP changes slated for June
• POP approval scheduled for June



Comprehensive Safety Action Plan

Action Business Other

• Awarded FY 22 SS4A 
Grant

• Develop MPO-wide Safety 
Action Plan

• Identify Projects for 
implementation

• Emphasis on public 
involvement



Thoroughfare & Collector Plan Revisions Process

Action   Business Other

Overview

• Revisions will be considered under MPO’s 
administrative modification process          
(per Public Participation Plan)

• Provides for public to request revisions via 
online form

• GDOT,  Planning, and MPO will review for 
final determination

• Revisions shared quarterly with TCC and 
TAC

• New process tentative to go live in June



FHWA Updates – May, 2024

Action Business Other

• FHWA has published notice of major grant awards 
and upcoming deadlines for grant submittals.

• FTA announces Final Rule and National Plan for 
Public Safety

– The new rule applies to public transportation agency safety 
plans.

– Requires provisions for safety committees, safety 
performance targets, safety risk reduction programs, 
training for transit workers, and a safety management 
system process that addresses infectious diseases

• Publications, Upcoming Webinars and Events



Action     Business Other

Other Items

1. Member Updates
• NCDOT updates

• Transit Update (GTA, TAMS, PART)

• MPO Area Towns

• PTI

• State & Federal Updates

2. Wrap up
Next TCC meeting date: June 24 at 2:00 PM
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