
Technical Coordinating Committee

December 11, 2023

Greensboro Urban Area MPO



Teams Platform Basics



TCC Roll Call & Attendee Verification
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Smoothed Urban Area Boundary Approval

• Every decade, the MPO is required to adopt a smoothed 

UZA boundary for FHWA functional classification 

purposes (rural vs. urban).

• This smoothed boundary is meant to simplify the 

complex geography of UZAs, by smoothening the 

boundaries and extending them to include roads that 

have an urban character.

• The MPO worked with FHWA, NCDOT, and neighboring 

jurisdictions to create the smoothed UZA which 

required TAC approval.

Recommendation:  Approve Smoothed UZA
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MTIP Amendment & Modification: Statewide Projects

Recommendation:  Amend & Modify MTIP



MTIP Amendment & Modification: Aviation & Transit 

Projects

Recommendation:  Modify & Amend MTIPAction Business Other



MTIP Amendment & Modification: Pedestrian & Bicycle 

Projects

Recommendation:  Amend & Modify MTIPAction Business Other

BL-0042 EB-5900 EB-5986 EB-5995



MTIP Amendment & Modification: Roadway Projects

Recommendation:  Amend & Modify MTIPAction Business Other
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Proposed 2024 TCC Meeting Calendar
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Project Updates
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Division 7 Report
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Locally Administered Project Updates
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Recent and Pending Bid Openings
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Recent and Pending Bid Openings
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Current Construction Projects
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Current Construction Projects

Alamance Church Road
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Current Construction Projects

Alamance Church Road
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Current Construction Projects

Eugene Street
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Current Construction Projects

Eugene Street
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Current Construction Projects



PTI Update
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Strategic Reports
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October 16-17, 2023

Management, Engineers, and 
Planners

Peer Exchange 

USDOT Vision Zero Community Pairing Program: 

New York City DOT



Safer Roads

Pedestrian Safety Action Plans 
• Each Borough

Street Improvement Projects
• 150 per year

Research on the Road

• Gov’t and University Researchers



Speed Cameras
• ¼ mile radial of school

• Transition to 24/7 monitoring

Protected Bike Lanes

Left Turn Treatments

Safer Speeds
Success: Drivers are Slowing Down on Streets with 24/7 Speed Cameras

Violations dropped 30 percent over the course of the first year of 24/7 speed 

camera enforcement.



Intelligent Speed Assistance 
(ISA)

High Vision Truck Cabs

Truck Side Guards

Safer Vehicles 

Department of Citywide Administrative Services



Street Teams & Street 
Ambassadors

Public Outreach @ Sporting 
Events

Safer People 



Application Timeline

Date

Deadline for applications September 29, 2023

Selection notification October 30, 2023

Contract Review Early November 2023

City Council Meeting December 19, 2023

Operations begins TBD

Shared Micromobility Services:
Vendor Selection



Last Quarterly Meeting

Friday, December 15
Via Teams

2-4pm

Bicycle and Pedestrian Advisory 

Committee Meeting



GoBORO: 2045 Transit Plan

Phase 1 Public Engagement Debrief

December 14, 2023
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Where are we in the process?
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• Completed analyzing 
existing conditions

• Developed 
conceptual 
alternatives

• Completed first 
phase of public 
engagement



Spectrum of Possibility: Ridership and Coverage 
Concepts



Response to Ridership and Coverage Concepts

Overall, respondents preferred the 
Ridership Concept

• 52% of respondents preferred the 
Ridership Concept

• 33% of respondents preferred the 
Coverage Concept

• Across every category more people 
prefer Ridership Concept than 
Coverage



Support for Increased Funding for Transit

Large majority (85%) of 
respondents support an 
increase in funding for 
transit.

Majority (52%) of 
respondents support a 
big increase in transit 
funding.



Next Steps: Phases 2 & 3

Phase 2:
Draft Plan

• Based on Council 
policy direction

• Short, Mid, and 
Long-Term 
Networks

• Identify Associated 
Improvements like 
Active 
Transportation and 
TOD

• January - February

Round 2 Engagement

• Engage 
Stakeholders 
through Interviews 
and Workshops

• Engage Public 
Through Listening 
Sessions & 
Surveys

• February - April

Phase 3:
Final Plan and Implementation

• Revise and Update 
Recommendations

• Finalize Funding 
Plan and 
Implementation 
Schedule

• Report Back to 
Public and 
Stakeholders

• May - August
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FHWA Updates – December 2023

• Agenda packet includes summary information about:

– FY 24 Appropriations Approved by President

• Funding continued through January 19 and February 2, 2024

– New Greenhouse Gas Performance Measure

– Recent Funding Announcements 

– Recent Publications, Guidance and Reports

– Upcoming Webinars
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Other Items

1. Member Updates

2. Wrap up

Next TCC meeting date: January 29 at 2:00 PM
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