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Attendee Verification
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Action    Business Other Recommendation:  Approve Minutes



MTIP Amendment & Modification: Statewide Projects

Recommendation:  Amend & Modify MTIPAction Business Other



MTIP Amendment & Modification: Rail Projects

Action Business Other Recommendation:  Amend & Modify MTIP



MTIP Amendment & Modification: Roadway Projects

Recommendation:  Amend & Modify MTIP



MTIP Amendment & Modification: Roadway Projects

Recommendation:  Amend & Modify MTIP



MTIP Amendment: GTA Electric Replacement Bus

Action Business Other Recommendation:  Amend MTIP



2023 NCDOT Safety Performance Measure Targets

Action Business Other Recommendation:  Endorse Safety Targets



2023 NCDOT Safety Performance Measure Targets

Action Business Other Recommendation:  Endorse Safety Targets



2023 Transit Safety Performance Measure Targets

Action Business Other Recommendation:  Endorse Safety Targets

Overview

 FTA Public Transportation Agency Safety Plan final rule

 FHWA and FTA joint final rule on planning

 Targets on reducing fatalities, injuries, safety events & improving 
system reliability

 Targets developed in concert with GTA and PART

 Requires annual updates



2023 Transit Safety Performance Measure Targets

Action Business Other Recommendation:  Endorse Safety Targets



Endorse Two MPO Grant Applications to NCDOT

Recommendation:  Endorse Applications

•Non-Infrastructure Grant for K-12
•3-year Period
•Up to $500,00 with 20% match

•Joint application with Parks & Recreation Dept.
•Provides funding for feasibility study w/ 

consultant assistance
•Awarded late winter/ early spring



Action Business Other
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Draft FY 23-24 Unified Planning Work Program

• Annual budget and work plan for MPO planning
• Programs anticipated FY 2024 federal grants and 

local & state matching funds 

Action Business Other



Draft FY 2022-2023 UPWP Highlights

Action Business Other

• Mobility Greensboro 2045 / Zero Emissions Transition Plan
• Downtown Parking Plan
• Travel Demand Model Calibration & Validation
• Bus Stop Consolidation & Improvement Plan 
• MPO Safety / Vision Zero 
• 2024-2033 TIP development activities
• Project planning, outreach, and NCDOT coordination
• Analysis tools & data services
• Data collection and performance management
• Forecasting future travel demand & transit ridership

UPWP adoption due March 2023



Division Engineer Report
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Locally Administered Project Updates
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Recent and Pending Bid Openings
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Current Construction Projects



Action Business Other

Current Construction Projects

Alamance Church Road
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Current Construction Projects

Alamance Church Road
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Current Construction Projects

Ballinger Road Bridge
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Current Construction Projects

Ballinger Road Bridge
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Current Construction Projects



Action Business Other

Current Construction Projects

Bellemeade Street
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Current Construction Projects

Bellemeade Street
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Current Construction Projects

Summit Avenue



Action Business Other

Current Construction Projects

Summit Avenue



Action Business Other

Current Construction Projects





Strategic Reports
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Action Business Other

2020 Census Urbanized Area Boundary Update



• Updated & 
consolidated two 
MPO plans

• Public review 
February 1 –
April 3

• Public meeting 
February 16



Upcoming U-6108 Public Involvement

• Coordinating with 
NCDOT on upcoming 
public outreach

• Public review March 13 -
April 28

• Public meeting March 20
• Goal: front end big 

picture input



Funding Update

• Studying CMAQ & CRP funding & anticipate bringing a 
recommendation in March

• Transportation Alternatives funding call pending
• Section 5310 funding call for projects pending
• Gearing up for Prioritization 7.0
• Working to refine processes to get LAPP projects 

moving faster



Action     Business Other

Other Items

1. Member Updates

2. Wrap up

Next TCC meeting date: March 13 at 2:00 PM

Presenter
Presentation Notes
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