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Action ltems
April 11,2022

Action



Attendance

Tyler Meyer
Lydia Mclntyre
Gray Johnston
Yuan Zhou
Tram Truong
Chandler Hagen
Craig McKinney
Hanna Cockburn
Chris Spencer
George Linney
Elizabeth Jermgan
Mark Kirstner

Technical Coordinating Committee
Meeting Minutes of February 7, 2022

2:00 PM, Greensboro, NC
WebEx Online Virtual Meeting

TCC Chair

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff
GDOT Directar
GDOT/ Engineering
GTA

GSO Pares & Rec
PART

Sean Taylor

Jett Sovich
Stephen Robinson
Tamara Njegovan
Donmie Huffines
Suzette Morales
Katina Lucas
Alnk Lunsford
Grace Messinger
Dawvid Hursey
Tyler Spring

Alex Rotenberry

Jetfrey Dayton

Oak Ridge

GSO Planmng

NCDOT Div. 7

NCDOT Diy. 7

NCDOT Dip. 7

FHIF.A

NCDOT STIP Usit

NCSU

PIRC

Kiwsley Horn
Kimiley Homn
NCDOT IMD
HDR




MTIP Amendment: Economic Development Project

Utility 5 500,000

~__|Construct roadwork at the PTI | (e cvai | &4 _

HE-0005 | _ atate Right of Way| 51,000,000
Airport manufacturing site . .

Construction % 30,000,000

Action Recommendation: Amend MTIP



MTIP Modification: MPO Area Projects

Norih Hyde
Park

EB-5985

Project Description Phase

___ |Constiuct sidewalk on Cone Blvd from US 29 to . .
EB-5985 | _ ) s ] ) Constrenon
St Regis Rd |

Right of Way

Add lanes on Battleground Ave from Westndge and Utilities

U-5892

Bd to Cotswold Ave Funding
Source
Modity channelization 1sland and nstall trathe

W-5897A |signal, pedestrian heads, and crosswalks at US 220 |Right of Way

Eastbound and Summuit Avenue Ramp terminals

Recommendation: Modify MTIP




MTIP Modification:
Rail Project P-5719C

* FRA discretionary grant awarded

e Enables NCDOT to procure new
cars vs refurbish 1960’s era cars

* Will acquire CALIDOT style cars

* Will replace entire fleet & expand it
to provide for a fourth daily round
trip

TIP Details

* Funding change: State to FRA
Schedule change: FY 22 to 23
FRA funding $157m

State funding $56m

New car style based on CALIDOT models

Action Recommendation: Modify MTIP



MTIP Amendment: Statewide Transit Projects

Adds FY 2023 funds for 10 programmed statewide transit projects
and one rail project
Adds 9 new Statewide transit projects

— $2.6 million for Section 5310

— $5.9 million for Integrated Mobility Division Administration

— $14 million for Capital Projects for Rural Transit

— $1.5 million for Integrated Mobility Division Administration for ARP
and Corona Virus Response and Relief Act Fund

Includes support for NCDOT administrative activities and grants to
transit systems across the state

Amendment needed for TIP consistency / potential eligibility

Action Recommendation: Amend MTIP



MPO Self Certification

* Annual requirement prior to UPWP adoption
* Certifies MPO complies with federal requirements

— MPO planning regulations, Clean Air Act, Civil Rights Act, ADA
* Based on a detailed checklist relating to

—MPO structure

—MPO policies

—Required documents

* Checklist documents MPO compliance

Recommendation: Self-certify

Action



FY 2022-2023 UPWP & MTIP Modification

* Annual budget and work plan for MPO planning
* Programs FY 2023 grants & matching funds
* Also modifies TIP for BGDA allocation

Funding Source |Federal Funding Local Match State Match Total

FY 23 Funds _ | |
FHWA PL | $455,900| $113,975 N/A|  $569,875
FHWA BGDA | $500,000 $125,000 N/A  $625,000
FTA 5303 $399,081 $49,885 $49,885/ $498,851

FY 23 Totals $1,354,981 $288,860 $49,885 $1,693,726

FY 22 Carryover Funds _

FHWA SPR: Triad Household Travel Survey $791,040| $98,880 $98,880 $988,800

Carryover Totals $791,040 $98,880 $08,880 $988,800
$2,146,021 $387,740 $148,765 $2,682,526

* Draft reviewed at February meeting
* Final adjustments have been made
* Due for approval and submittal to NCDOT

Action



FY 2022-2023 UPWP Final Adjustments:
Changes between Draft & Final UPVVP

PL Funds
¢ Nochange
BGDA Funds

e Increase from $250,000 to $500,000 to meet current & upcoming needs
e Downtown Parking Plan listed in FY 2023 rather than FY 2022 carryover
procurement underway
contract authorization in May
contract execution in June
work to commence July 1
e Account for Downtown Parking Plan under 1I-B-3 Special Studies rather than II-A-1 Networks &
Support Systems

Section 5303 Funds

e Reduce budget for II-A-1 Network & Support Systems to $100,000
e Increase budget for Mobility Greensboro 2045 Plan under 11-B-2 Regional Planning to $399,000




Action

FY 2022-2023 UPWP Highlights

Household Travel Survey / Regional Travel Model
Mobility Greensboro 2045

Downtown Parking Plan

MPO Safety / Vision Zero

2024-2033 TIP

llJA discretionary funding opportunities

Project planning & NCDOT coordination

Data collection & performance measurement
Analysis tools & data services

Forecasting future travel demand & transit ridership

Recommendation: Approve UPWP & Modify MTIP



Business ltems
April 11,2022

Action  Business  Other



Division 7 Updates




Locally Administered Project Updates

Action  Business  Other



Pending City Project Milestones

Bid Opening
EB-6037C Downtown Greenway Ph 4 3/24/2022
Greene Street Streetscape 4/21/2022

ertsome
Project ]
Avertisement

U-5532E Shelby/Bridford/H d Hewitt
| elby/Bridford/Hornaday/Hewi 5/26/2022
Big Tree Way

BL-0041 Lake Daniel/Lath Park
ake El.I'IIEf atham Par 6/9/2026
Greenway Repairs

Davie Street Streetscape 6/30/2022

Action  Business  Other



Strategic Reports

Action  Business  Other



5310 Project Selection & Public Review Documents

5310 Grant Application

MPQO Title VI Plan

GTATitle VI Plan

Public Participation Plan

Action  Business  Other



Program of Projects

* FY 2022 funding apportionments increase significantly
* GUAMPO area formula funds increase 40%

* Working with transit agencies on TIP changes

* FY 2022 POP will account for these changes

* 30 day public review period starts in May

* Approval of TIP changes & POP scheduled for June
MPO meeting

Action  Business  Other



Household Travel Survey

Updated Project Schedule

April 2022

May [, 2022

May 19,2022

June ~ July, 2022

July ~ August, 2022

August ~September 2022

Early September ~ mid-December 2022

December ~ February 2023
By end of May 2023

Action  Business  Other



Other ltems

|. Member Updates

2. Wrap up

Next TCC meeting May 9, 2022 at 2:00 PM

Other
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