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P L E A S E . . .

Set all cellular phones and
electronic devices to “silent” mode.

Thank You!
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Action Business Other

<<Insert pic from 
minutes>>



MPO Self Certification

Action Business Other Recommendation:  Approve Certification

•Annual requirement prior to UPWP adoption

• Based on a detailed checklist (see handout)

•Certifies MPO Compliance with:

–USDOT Planning Process Requirements

–Clean Air Act

–Civil Rights Act

–Americans with Disabilities Act

• Separate from the FHWA/FTA certification every 4 years



Action Business Other

FY 2020-2021 Unified Planning Work Program Approval

• Annual budget and work plan for MPO planning
• Programs anticipated FY 2021 federal grants and 

local matching funds 
• Anticipated planning grants:

– FHWA PL $432,866
– BGDA $200,000
– FTA 5303 $195,322



Action Business Other

FY 2020-2021 Unified Planning Work Program Approval

Recommended Action:  Approve UPWP

• Prioritization 6.0 & MTIP
• 2045 MTP & CTP (long range transportation plan)
• Mobility Greensboro 2040 implementation 
• Vision Zero Action Plan implementation
• Pedestrian & bicycle planning, outreach, and projects
• Model update, freight model development, household 

travel survey
• Data collection and performance management

UPWP adoption needed prior to meet March 15 deadline



MTIP Amendment: Transit Listings

• Updates funding based on 2020 FTA appropriations
• Makes changes consistent with Transit Resource Allocation Plan
• Adjusts PART projects to receive available prior year balances
• Adds new GTA grant to combat human trafficking

Action Business Other



Recommended Action:  Amend MTIPAction Business Other



MTIP Amendment: M-0539 Environmental
Mitigation & Minimization 

Action Business Other Recommended Action:  Amend MTIP

• Project enables eligible work anywhere in the state
• Mitigation & minimization facilitate getting environmental permits
• MPO area NCDOT projects will benefit



Action Business Other

Congestion Management Process Update
(CMP)

•Required for MPOs with > 
200,000 population

•Precursor to the MTP

•Multi-Modal Evaluation

•Identifies system and corridor 
level congestion

•Identifies performance 
measures and strategies



Action Business Other

CMP Update



Congestion Management Process
(CMP)

Document Snap Shot:

 Introduction
 Existing Conditions
 Multi-Modal Performance Evaluation
 Management Strategies
 Findings and Recommendations

Action Business Other



Congestion Management Process
(CMP)

Action Business Other Recommended Action:  Approve CMP



Action Business Other Recommended Action:  Approve CMP



Action Business Other

Recommended Action:  
Approve CMP
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Action Business Other



2 0 1 9  F E A S I B I L I T Y  S T U D Y



PLC works with willing landowners 
and partners to protect:

Rivers and streams

Family farms

Natural areas

Parks and trails

Presenter
Presentation Notes
how? Improve property values, draw people to the area (this is major regional greenway)
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Guiding Principals for the 
Piedmont Greenway
• Connect communities in Guilford
• Provide alternative transportation 

options
• Use the trail as an economic 

development tool 
• Promote healthy activity
• Preserve and enhance green space
• Enhance Community identity

What Makes a Successful Trail?
• Access to nature
• Amenities
• Trailheads/Wayfinding
• Partnerships
• Universally accessible
• Urban/suburban/rural
• Security
• Safe road crossings
• Low impact
• Available to multi-users

A Major Regional Greenway

Presenter
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Overview Map – Guilford Co. Section Greenway 
Connections:

• Greensboro 
Watershed Trails

• Bur-Mil Park
• A&Y Greenway 

(with connection 
to Downtown 
Greensboro)

• Potential spurs to 
Oak Ridge/MST

• Triad Park
• Downtown 

Kernersville
• Salem Lake Trail
• Winston-Salem 

Greenways



QUICK FACTS
• 3.9 miles

• Mostly public land
• Trailhead parking on 

Bunch Road
• 2 underpasses

• Spur to Summerfield 
property on Brookbank 

Road for trailhead



QUICK 
FACTS
• 3.2 miles

• Wide underpass at I-73 
• Land acquisition 

opportunity -
Bandera Farms 

• Request for NC DOT 
remnant properties 

• Trailhead 
considerationsI-73 Underpass

Bandera 
Farms 



QUICK 
FACTS
• ~5.35 miles
• 27 private 

landowners/HOAs
• 4 road crossings/ 

bridges:                         
NC 68/Bunker Hill 

Road/Beeson Road/ 
Cross Creek Road

• Some easements 
secured by Oak Ridge



B e g i n  w i t h  P h a s e  1  a s  a  N a t u r a l  S u r f a c e  T r a i l

PHASE 1 – 3.9 miles PHASE 2 – 3.2 miles PHASE 3 – 5.35 miles

$3.9M $5M $9.7M

IMPLEMENTATION

TOTAL PROJECT COST ESTIMATE     $22.2 M





Public Engagement Process

• Executive Summary published
• Presentations to MPO/P&R/Trail Committees/Boards
• Open house in Summerfield/Oak Ridge in March
• Website
• Steering Committee to move project forward
• Key acquisition opportunities



Phase 1 Implementation

• Natural surface trail and potential for MST dedication
• Use of volunteers to construct on City of Greensboro property  

• Phase 1A: ~2 miles from US 220 to Bunch Road
• Phase 1B: ~2 miles from Bunch Road to I-73

• Trailhead on City property between Pleasant Ridge and Bunch Roads



Any Questions?

Presenter
Presentation Notes
This presentation would not have been possible without support from the following contributors.




Division Engineer Updates

Action Business Other



Project Updates
P6.0 Project Submittals 2023-2032

Step One:  Identification of Candidate Projects

Step Two: Evaluation of Candidate Projects

Step Three: Submittal of local projects to NCDOT

Step Four: Assignment of Local Points

Step Five: Public Involvement

Step Six: Submittal of Local Input to NCDOT

Action     Business Other

Presenter
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Action     Business Other

Step One:   Identification of Candidate Projects

Requested Project from Eligible Sponsors

Reviewed Eligibility Requirements

Competitiveness

Potential for funding and implementation

Project Updates
P6.0 Project Submittals 2023-2032
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Step One:   Identification of Candidate Projects

Received Projects from:
City of Greensboro – Roadway, Bicycle and Pedestrian, and Public Transportation

Town of Oak Ridge- Roadway 

Town of Summerfield- Roadway 

Town of Pleasant Garden- Roadway 

NCDOT- Rail

PTIA- Aviation

Action     Business Other

Project Updates
P6.0 Project Submittals 2023-2032
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Action     Business Other

Step One: Identification of Candidate Projects

Step Two:   Evaluation of Candidate Projects

Roadway 

Public Transportation 

Rail

Bicycle & Pedestrian

Aviation

Project Updates
P6.0 Project Submittals 2023-2032
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Action     Business Other

Step Three:   Submittal of Local Projects to NCDOT

Roadway  23

Public Transportation 23

Rail 23

Bicycle & Pedestrian 23

Aviation 23

Project Updates
P6.0 Project Submittals 2023-2032
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Action     Business Other

Project Updates
P6.0 Project Submittals 2023-2032
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Project Updates

Action Business Other

Project Updates
NCDOT Approved Project Schedules



EB-5518 Latham Park Greenway
• Contract to Greensboro City Council for award March 17

Contracts for bid in March:
• U-5532A Josephine Boyd and Walker
• B-5553 Ballinger Road Bridge

A&Y Greenway and Downtown Greenway Phase 4 Corridor
• Norfolk Southern will soon open bids on track removal
• Tracks to be removed by May 1
• Downtown Greenway Phase 4 Bid opening October 2020

P6.0 Submittals Due May 1 – Approval Scheduled April 15 TAC 
Action Business Other

Project Updates
Upcoming Project Milestones



Strategic Reports

Action Business Other



February 13, 2020





HIN Network Revisions 

Expanding Crash Data Set

Incorporating in P 6.0 and 
Long-range plan updates

Improving Tools

Engineering 



Community Events

Professional Associations

Safety Conferences

Safe Routes to School

Education & Encouragement



Partner Updates
Joe Stewart, Insurance Agents of North Carolina ,Vice-President for Governmental Affairs
Dré Fleury, Crumley Roberts, Personal Injury Practice Group Leader / Chief Legal Officer
Ron Glenn, Greensboro Police Department, Police Information Officer
Ali Karimoddini, North Carolina A&T State University, Director of NCCAV Center 



Breakout Groups
Communication Data Infrastructure

Operation and 
Policy

Facilitator Amanda Lehmert Tram Truong Lydia McIntyre Gray Johnston
Tyler Fulton Yuan Zhou Deniece Conway Chandler Hagen

Members

Zharia Winters Margaret Cannell Nicole Lindahl David Hampsten
Cory Phillips Omar Oliveros Chris Spencer Tyler Meyer

Joan Bass Deon Carter Nikki Baker Nancy Vaughan
Marikay Abuzuaiter Mark Schulz Elizabeth Jernigan Brian Price
Amanda Wellendorf Ali Karimoddini Craig McKinney Dré Fleury

Ronald Glenn Brian Mayhew Jeffrey Sovich Mark Kirstner
Chris Barbieri Noland Tipton Chris Roberts

Jai Daniels



Work Plan

Advisory Committee 
Members

Task Force Members

What’s Your Safe

Moving Forward



Other Items

Action     Business Other

1. Member Updates

2. Wrap up

3. Next Meeting April 15, 2020 at 2 PM

Presenter
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Technical Coordinating Committee 
February 26, 2020
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