
Greensboro Urban Area MPO

Technical Coordinating Committee
January 22, 2020



P L E A S E . . .

Set all cellular phones and
electronic devices to “silent” mode.

Thank You!



Action Items
January 22, 2020

Action Business Other



Action Business Other

<<Insert pic from 
minutes>>



MTIP Amendment: Statewide Project R-5966

Action Business Other Recommendation:  Amend MTIP

• Statewide projects enable eligible small-scale work at eligible 
locations anywhere in the state 

• MTIPs should match STIP for consistent statewide project listings, 
even for statewide project that will not be used in the MPO area

• R-5966 is a statewide project to improve access to tribal lands
• There are no tribal lands in the Greensboro MPO Area
• Project addition needed for administrative consistency



Action Business Other

MTIP Amendment: TD-5279 Galyon Depot Renovations

• Depot Renovation project out for bids soon
• July rainstorm made clear roof replacement needs to be included
• November MTIP amendment added federal and local funding 

needed to incorporate roof replacement into TD-5279
• NCDOT agreed to increase its share to match the City’s – BOT 

approval February 6



Action Business Other Recommended Action:  Amend MTIP

MTIP Amendment: TD-5279 Galyon Depot Renovations



MTIP Amendment: TA-6732 PART Replacement Buses

• PART applied for & was awarded a $6.8 million discretionary 
Section 5339 grant late last year

• 14 buses, 6 paratransit style vehicles, and 25 vanpool vehicles will 
be replaced between 2020-2022

Action Business Other Recommended Action:  Amend MTIP



MTIP Amendment: EB-6037C 
A&Y & Downtown Greenway Phase 4

Action Business Other



MTIP Amendment: EB-6037C 
A&Y Greenway & Downtown 

Greenway Phase 4

Action Business Other
Recommendation:  Amend MTIP



Transit Resource 
Allocation Plan Update

Action Business Other



Action Business Other
Recommendation:  Adopt Plan Update



2020 Safety Performance Measure Targets

Action Business Other



2020 Safety Performance Measure Targets

Recommendation:  Approve ResolutionAction Business Other



Business Items

Action Business Other



Revised MPO Meeting Schedule

Action Business Other



PART Presentation

{Add Presentation slides}





















































Draft FY 2020-2021 UPWP

• Prioritization 6.0 & MTIP
• 2045 MTP & CTP (long range transportation plan)
• Mobility Greensboro 2040 implementation 
• Vision Zero Action Plan implementation
• Pedestrian & bicycle planning, outreach, and projects
• Model update, freight model development, household 

travel survey
• Data collection and performance management

MPO self-certification & UPWP adoption are due by March 15



Congestion Management Process Update
(CMP)

•Required for MPOs with 
> 200,000 population

•Precursor to the MTP

•Multi-Modal Evaluation

•Identifies system and 
corridor level congestion

•Identifies performance 
measures and strategies

Action Business Other



Action Business Other



Congestion Management Process
(CMP)

Document Snap Shot:

 Introduction
 Existing Conditions
 Multi-Modal Performance Evaluation
 Management Strategies
 Findings and Recommendations

Action Business Other



Congestion Management Process
(CMP)

Action Business Other



Action Business Other



Action Business Other



Action Business Other



•Action Business Other



•Action Business Other



Action Business Other



Congestion Management Process
(CMP)

Action Business Other



Congestion 
Management 

Process (CMP)

Action Business Other

TAC Approval in February



Division Engineer Updates

Action Business Other



Project Updates

Action Business Other



Action Business Other

January 24 MPO BPAC Meeting
January 23 EB-5518 Latham Park Greenway Pre-Bid Meeting
February 6 EB-5518 Latham Park Greenway Bid Opening

Exhibit: EB-5518 design plans

Project Updates



Obligated Projects Stalled at NCDOT

B-5553: Ballinger Road Bridge Replacement

Action Business Other

U-5532 A: Josephine Boyd @ Walker



Strategic Reports

Action Business Other

Next TAC Meeting December 11

February 26 Next MPO Meetings

FY 21 UPWP under development for January review



Other Items

Action     Business Other

1. Member Updates

2. Wrap up



Technical Coordinating Committee 
January 22, 2020
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