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MTIP Amendment: Statewide Transit Projects

Action Business Other Recommendation:  Amend MTIP

• Amends 3 existing statewide transit projects:
• Adjusts funding for two intercity bus projects

– Amends FY 21 operations project TI-6109 to $2.7M
– Amends FY 21 administration project TM-0033 to $2.7M

• FTA HOPE grant to plan for transit fleet electrification 
– Amends FY 21 funds to reflect $12,000 state & $110,000 FTA

• Amendment needed for STIP/MTIP consistency



MTIP Amendment: MPO Area Roadway Projects

Action Business Other

• Amends/ modifies 4 projects, starting with B-5717
• Replaces Gate City Blvd bridge over S. Buffalo Creek 
• Adds to MTIP FY 2022 construction – funding total $8 million
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MTIP Modification: MPO Area Roadway Projects

Action Business Other

• I-40 pavement rehab from Holden to Gate City Blvd
• Shifts construction from FY 23 to FY 22
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MTIP Modification: MPO Area Roadway Projects

Action Business Other

• Widen NC 68/ NC 65 - NC 65 to US 220/ Future I-73
• Shifts construction from 2023 to 2024
• Increases construction funding to $28.4 million
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MTIP Modification: MPO Area Roadway Projects

Action Business Other

• Friendly Ave and Lindell Rd intersection improvements
• Accelerates construction from FY 23 to FY 22

Recommendation:  Amend & Modify MTIP
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MTIP Amendment: MPO Area Rail Projects

Action Business Other Recommendation:  Amend MTIP

• P-5713 will grade separate Hilltop Rd at the NCRR
• Increases r/w funding to $4.3 million & construction to $10.5 million
• Schedule unchanged – r/w 2023 & construction 2025



5310 Elderly & Disabled Transportation Project 
Selection & MTIP Adoption

• MPO directs 5310 Elderly & Disabled transit funds
• Coordinated Human Services Plan guides the process
• $249,782 available for projects in FY 2021
• Call for projects to area transit agencies & nonprofits
• TAMs and GTA applied to continue 5310 funding for established 

services with a good track record
• No other applications were received
• Applications scored by a review team
• Both projects score well and are recommended for funding

Action Business Other



5310 Elderly & Disabled Transportation Project 
Selection & MTIP Adoption

Action Business Other

Recommendation:  Award funding & modify MTIP



Prioritization 6.0 Process Modification

Action Business Other

MPO Project Ranking Process

Step One: Identification of Candidate Projects

Step Two: Evaluation of Candidate Projects

Step Three: Submittal of local projects to NCDOT

Step Four: Assignment of Local Input Points

Step Five: Public Involvement

Step Six: Submittal of Local Input to NCDOT

• MPO P6.0 Methodology approved June 2020
• Modification is needed at this time to add a 

provision and adjust the timeframe



Step Four: Assignment of Local Input Points

Quantitative/ qualitative assessment

1800 points (Regional and Division Tiers)

Up to 100 points per project

Assigning points across all modes

Points can be donated 

Flex Policy option

Action Business     Other

Prioritization 6.0 Process Modification



Proposed addition to Step Four: assignment of local input points

Flex Policy Option
MPO has the option to apply the Local Input Point Flexing Policy. This means that

up to 500 Local Input Points can be transferred between Regional and Division

Categories. If the organization chooses to flex Local Input Points, MPO will

provide written documentation to the SPOT Office prior to assigning Regional

Impact Local Input Points.

Action Business     Other

Prioritization 6.0 Process Modification



Action Business     Other

PHASE I

MPO Project Submittal Process Begins April 2019

NCDOT BOT approves criteria July 2019

MPO Project Analysis and Identify November-December 2019

Public Review March-April 2020

MPO Approve Project List and MPO Methodology June 24, 2020

Submit Project List to NCDOT August 31, 2020
PHASE II

Draft Statewide Projects and scores August 2021

Public Review October 2021

TAC Approve  Assignment of Local Points November 2021

Submit Regional Tier Project List to NCDOT November 30, 2021

Submit Division Tier Project List to NCDOT April 29, 2022

2024-2033 Draft STIP Released August 2022

Recommendation:  Modify P6.0 Process

Prioritization 6.0 Process Modification
Proposed modification to P6.0 timeframe
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• Annual requirement prior to UPWP adoption
• Certifies MPO Compliance with:

–USDOT Planning Process Requirements
–Clean Air Act
–Civil Rights Act
–Americans with Disabilities Act

• Based on a detailed checklist (see handout)
• MPO complies with all of these requirements

MPO Self Certification

Action Business Other

Recommendation:  Self-certify



• Annual budget and work plan for MPO planning
• Programs anticipated FY 2021 federal grants and local match
• Anticipated planning grants:

– FHWA PL $471,928
– BGDA $200,000
– FTA 5303 $195,322
– NCDOT  SPR   $824,000 (includes state & local funds)

• UPWP adoption due prior to May 31 deadline
• MTIP modification needed to adjust BGDA funds total
• SPR award anticipated but not certain until June 2021

FY 2021-2022 UPWP Adoption & MTIP Modification

Action Business Other





• Prioritization 6.0, project priorities, & MTIP
• Project planning, outreach, and NCDOT 

coordination
• Data collection and performance management
• Mobility Greensboro 2040 implementation
• Paratransit evaluation phase 2
• BiPed Plan implementation  
• Vision Zero & MPO safety implementation
• Model update, freight model development
• Household travel survey

FY 2021-2022 UPWP Adoption
UPWP Highlights
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FY 2021-2022 UPWP Adoption & MTIP Modification

Recommendation:  Approve UPWP & Modify MTIP
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Division Engineer Updates

Action Business Other



Project Updates

Action Business Other



Project Updates

EL-5101 DL 
Completion expected 

by end of May

Action Business Other

Lees Chapel

Pisgah Church

Yanceyville



EL-5101 DM 
Completion pending paving & 
Holts Chapel Railroad crossing 

work

Action Business Other



U-5306 B 
Completion expected 

by mid June

Action Business Other

U-5326 
Completion expected by 

mid July



Project Updates

Pending Contract Advertisement Dates

Action Business Other



Strategic Reports

Action Business Other



Strategic Reports

Colonial Heritage Byway



Strategic Reports



Action     Business Other

Other Items

1. Member Updates

2. Wrap up

3. Next Meeting June 22, 2021 at 2 PM
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