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2021 Transit Safety Performance Targets

Action Business Other

Overview

 FTA Public Transportation Agency Safety Plan final rule

 FHWA and FTA joint final rule on planning

 Targets on reducing fatalities, injuries, safety events & improving 
system reliability

 Targets developed in concert with GTA and PART

 Requires annual updates



2021 Transit Safety Performance Targets
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Recommendation:  Approval



MTIP Amendments: Rail Projects

Action Business Other

Adds CMAQ funding in FY 2021
P-2918 Piedmont Operations P-5700 Container Lot

Shifts construction FY20 to FY 22 

Presenter
Presentation Notes
P-2918 operating costs for train 74 /75 between Charlotte and Raleigh, ancillary equipment and Capital Yard Maintenance Facility expenses. 



P-5709 Franklin Blvd Grade Separation @ NCRR
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Shifts right-of-way FY21 to FY22. Construction remains in FY 2023

Presenter
Presentation Notes
P-5709 Franklin Boulevard grade separation at the NCRR H Line crossing. 
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Shifts right-of-way from FY21 to FY23, construction from FY22 to FY25
P-5713 Hilltop Road Grade Separation @ NCRR

Presenter
Presentation Notes
P-5713 Hilltop Road grade separation at the NCRR Main Line crossing and modify nearby properties access. 



Programs funds in FY 2021, 2023 & 2024.

P-5719C Acquire & Refurbish Railcars
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Accelerates construction from FY 2022 to FY 2021

Action Business Other

Y-4807B Lowdermilk, Sykes & Pine

Presenter
Presentation Notes
P-5719C NCRR to acquire and refurbish 8 rail cars for operations on the NCRR. 
Y-4807B Lowdermilk Street and Sykes Avenue intersection realignment with East Market Street and Pine Street rail crossing closure. 



MTIP Amendments: Rail Projects
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Recommendation:  Approval

Presenter
Presentation Notes
P-2918 operating costs for train 74 /75 between Charlotte and Raleigh, ancillary equipment and Capital Yard Maintenance Facility expenses. 



MTIP Amendments: Statewide Transit Projects

Action Business Other Recommendation:  Approval

• Adds local matching funds for 7 programmed Statewide 
transit projects

• Adds 6 new Statewide transit projects
– $420,000 for Section 5310
– $12M for purchasing Intercity buses
– $313,000 for expanding transit services
– $120,000 for increasing human trafficking awareness and public 

safety
– $440,000 for overseeing system safety for NCDOT Rail division
– $122,000 for HOPE Grant

• Amendment needed for TIP consistency / potential eligibility



MTIP Amendments: MPO Area Roadway Projects

Action Business Other

• Amends HS-2007 long-life secondary road markings in Division 7
• Creates ‘C’ project break, adds ~ $3.5M in FY 2021

• Amends R-5787 install accessible wheelchair ramps in Division 7
• Adds $1M in FY 2021 & $1M in FY 2022.

• Modifies R-4707 Reedy Fork Pkwy @ US 29 
• Moves construction FY 20 to FY 21
• Minor adjustments to funding details

Recommendation:  Approval



Action Business Other Recommendation:  Approval

MTIP Amendments:
Statewide Highway Projects HB-9999 & R-5966

HB-9999 Statewide Bridge 
Inspection Program
• Add breaks for STI tiers
• Increases annual funding to 

$3.2M from FY 21 to FY 29

R-5966 Federal Tribal 
Transportation Program
• Adds funding in FY 21, 22, 23
• Needed for MTIP – STIP 

consistency only



Action Business Other

Business Items
January 26, 2021



COVID-19 Relief Funding Update
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• CRRSSAA includes transit finding supplements
• Funding eligibility restricted to areas with higher operating 

costs (capped at 75% of 2018 op costs - CARES ACT award)
• In NC, only Charlotte, Raleigh, Durham/ Chapel Hill, and 

Greensboro areas are eligible



Analysis of Rebalanced TIP Projects
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Analysis or Rebalanced TIP Projects

Action Business Other
Action Business Other



Action Business Other



Division Engineer Updates
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Project Updates
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B-5553 Ballinger Road Bridge

Action Business Other

Bid opening delayed from 1/14/2021 to 2/4/2021 
due to contract addendum requirements



C-5555E College / New 
Garden Sidewalks

•Construction authorization 
recently received
• Bid opening date pending 
for early March

Action Business Other



WBS: 49227 J. Douglas Galyon Depot
Train Station Renovations

• Repair and painting of walls
• Repair of restrooms
• Replacement and repair of HVAC 

system
• Repair and restriping of parking lots

• Repair of the train passenger platform 
including safety stripes

• Conversion of interior and exterior 
lighting to LED

• Repair to the baggage conveyor 
systemAction Business Other



Strategic Reports

• RE: STIP Rebalancing impacts, will continue to study 
comeback strategy options

• Pending coordination with NCDOT on express designs
• USDOT Certification March 5 & March 8 
• March 10 TAC meeting topics will include:

– UPWP draft
– CMAQ allocations
– MTIP amendments
– Anticipated locally administered projects in FY 2021



Other Items

Action     Business Other

1. Member Updates

2. Wrap up

3. Next Meeting March 9, 2021 at 2 PM

Presenter
Presentation Notes
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