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Internal Audit 

Police Depaitment Grants 

We have audited Police Department grants from federal, state and local sources, for the period December 2001 
through June 2003, administered by various members of the Department. The funds budgeted in the 2001-2002 
Operations State1nents are $3,227 ,692. 1'he audit \Vas conducted in accordance \Vith auditing standards issued by the 
Institute of Internal Auditors, to include a revic'v of the internal controls in place within each division. The audit 
a]so consisted of a revic\v of the grant documents to dctern1ine the conditions set forth in each contract for the 
purpose of deternllning co1npliance with the contract. 

The pmpose of the audit was to: 

• Verify that receipts arc properly recorded. 
• Verify disburscn1ents are in con1pliance \Vith the contract and are 1nade during the contract period. 
• Dctennine that the progratns are achieving the desired results or benefits as written in the contract. 
• Verify that assets purchased \Vith grant funds arc properly recorded in the inventory systc1n. 
• V crify that required reports to the granting agencies are being provided tin1cly and as required in the contract. 

'fhis audit included a revie\V of the follo\ving grants for \Vhich \VC will provide a brief sun1n1ary, and as needed, our 
findings and recon1n1cndations. 

Local Law Enforcement lllock Grants: $1,023,050 Match: $113,672 

These grants arc to be used for the purpose of reducing crilne and improving public safety. The funds can be used to: hire/train 
nc\v police officers; pay ovcrtin1e to existing officers; purchase equipn1cnt for basic la\V cnforcen1ent functions; enhance security 
in and around schools; cstablish/suppo1t drug courts; establish crime prevention progran1s; and defray cost of insurance. 

Conditions set forth in the grants require that "recipients establish an interest bearing trust fund in \Vhich to deposit progran1 
funds ... if these rcquire1ncnts can be 111et within the recipient's current financial n1anagen1ent systcn1, there is no need to establish 
a separate account." There is a fund in the North Carolina Manage1ncnt 'frust fund for the Local Law Enforccn1cnt Block 
Grants. Ho\vever, for one of the grants we report on the grant funds have been transferred out of this fund to the General Fund 
before expenditures were 1nadc instead of being transferred to cover expenses as they arc incurred, and the local tnatch has not 
been put into the 'frust Fund account pro1nptly for another grant. 

Summary: 220-3562-01: $373,603/$41,511 Match 
The grant was a\Varded on October 12, 2000, but grant funds \Vere not deposited into a separate interest-bearing trust account until 
February 8, 2001. Matching federal forfeiture funds were not deposited into the interest bearing trust account. The original funding 
period was fron1 October I, 2000 to Scptcn1ber 30, 2002. On February 9, 2001 a grant adjustn1cnt established the fonnal 24-nionth 
con1bincd obligation and expenditure period as being February 5, 2001 to February 28, 2003. The budget ordinance for use of funds 
\Vas not enacted until March 6, 200L 

Grant funds \Vere transferred to the General Fund on Aprll 10, 2001 before expenditures \Vere n1adc. Interest earned on the funds to 
the date they were transferred to the general fund was $2,88 l. The grant funds should have been deposited into the interest bearing 
trust account \Vhcn received, and dra•.vn down as needed on a quarterly basis. Added interest of approxin1ately $13,400 could have 
been earned for use in funding grant expenditures if proper and pro1npt deposit of both grant and n1atching funds in the interest 
bearing account had been carried out. Subsequent grants of this type corrected the system error and all funds including 1natching 
funds arc no\V deposited into a trust account and allo\vcd to earn interest for the project expenditures as required. 
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Funds fro1n this grant were not fully expended as I 0% of the grant, $37,360, was returned to the Departn1cnt of Justice, (DOJ), \Vhen 
the City detected noncomplim1cc vvith Public SafCty Officer llcalth & Benefits (PSOl II3) provi:;;ions on Novcn1hcr 12, 200 I. I Jn used 
1natching federal forfeiture funds of$ I, 128 were transferred to the federal forfeiture deferred revenue account in October 2002. We 
reviewed $124,036.26 of expenditures fro1n this grant to dctern1inc if they \Vere inventoried as capital, and all costs were properly 
capitalized. 

Summary: 220-3572-0 I: Grant $351, 154/$38,631 Match: 
The grant was onvarded August 2; 2001 in the an1ount of $316,429, and an additional $34,725 was received fron1 Guilford County, 
these _latter funds __ were _LLEBG 2,00_1_ gr<-ints_ funds_ received _hy the Guilfor~ Co_unty Sheriff's_ Dcpartn1ent that should have been 
allocated to the City of Greensboro. The original grant period \Vas from October 1, 2000 through Scpte111bcr 30, 2002, but an 
adjustn1cnt was made October 18, 2001 to change the grant cncu1nbrancc and expenditure period to October 19, 2001 through October 
18, 2003. The budget ordi11ance \Vas not signed until July 16, 2002. 

All funds including the 1natch arc deposited in a trust account and arc earning interest; funds arc transferred fron1 the trust account as 
needed on a quarterly basis. To dnte the funds have earned $6,196, which has been credited to the grant for use in making 
expenditures. We note, however, that the grant funds were received on October 22, 2001 but were not deposited in the trust account 
until March 22, 2002. The $38,631 federal forfeiture funds match and $34,725 funds from the Guilford County were not transferred 
to the trust account until October 1, 2002 though the budget an1endn1ent for use of those funds \Vas dated July 16, 2002. The grant 
thus did not realize full interest available to it for purchase of grant expenditures. We approxitnnte lost interest as being $3,000 at the 
fiscal year end. The grant \vas incon1plete at the end of the 2002/2003 fiscal year, having $286,011 of funds not spent, but $278,004 
encu1nbcrcd. 'rhcre is approxin1ately $8,000 still not expended or encun1bcrcd at the fiscal year end. Efforts should be n1adc to 
encun1bcr or expend the re1naining funds ti1ncly before October 18, 2003. 

• Finding 
There \Vere no supporting docun1ents for assets purchased in the police departn1cnt files. The grant is being used to 
purchase f\1obile Co1nputcr Equipn1cnt. The Managen1cnt Information Systc1n (MIS) dcpartn1cnt's technical expertise is 
being used to n1ake purchases. 

• Recon1mendation 
'fhc Police Departn1cnt Grant files need to be docun1entcd shov.1ing what is purchased and to be purchased. By docu1ncnting 
their files the Ocpartn1cnt will be able to properly and pron1ptly inventory cquipn1ent purchased. 

SumnlliJY 220-3575-QI: Grant $298 293/$33 144 Match 
The grant \Vas awarded July 24, 2002 in the an1ount of$298,293, requiring a 1natch of $33,144 in federal forfeiture funds for a total of 
$331,437. The original grant period is October I, 2001 to Scptcinbcr 30, 2003. The grant funds \Vere received October 29, 2002 and 
put into a North Carolina Managen1cnt Trust Fund for the LLEBG on October 30, 2002. Council approved a January 7, 2003 budget 
ordinance for the expenditure of the funds. Matching funds \Vere not put into the trust account until February 26, 2003. Interest is 
n1ovcd to the grant account quarterly, and a budget adjust111ent for the interest is to be made sc1ni annually, interest 111ovcd to date is 
$2,265. 'fhc grant \Vas incon1pletc at the end of the 2002/2003 fiscal year, having $58,396 of funds not spent, and unencun1bcred. 
These funds are budgeted for con1puter software and sn1all tools and equipment/vests. Efforts should be 1nadc to cncun1bcr and spend 
ren1aining funds before 9/30/03. 

• Finding 
There are no supporting docu1ncnts for purchases in the Police Dcpartn1cnt Grant files. The funds from the grant arc to be 
used to purchase a driving sin1ulator, tactical vests, and laptop con1putcrs. MIS expertise is being utilized to affect the 
purchases of co1nputers and si111ulator. 

• Reeo1nn1cndation 
In order to enable pro1npt inventory of assets purchased the Police Dcpartincnt Grant files need to be docun1entcd. 

Federal Forfeiture Funds received Deccrnbcr 31, 2001 to .June 30. 2003: $406,356 

Funds frotn these grants can be used for the follo\ving purposes as stated in the contract: "activities calculated to enhance future 
investigations, law cnforccn1cnt training, cquipn1ent, and operations, detention facilities, law cnforccn1cnt facilities and 
equipment, drug education and awareness progrmns, etc." The Police have spent or cncun1bcred a net of $937,955 in one and 
one half years. This figure is net after returns of federal forfeiture funds of $180,632 fro1n grants not fu11y expended, or in some 
cases not expended at all. The general ledger balance at January 1, 2001 \vas $988,870, and $489,658 at the fiscal year end June 
30, 2003. Interest of$32,387 was added to these funds during this period. 

Federal Forfeiture funds and the related interest arc being n1aintaincd in a separate Deferred Revenue account used solely for 
these funds, and the interest for the year is transferred to the account at June 30 of each year. Each year the appropriations for the 
Police Dcpai11ncnt requests arc budgeted in a separate cost of operations account. Unexpended funds arc transfcn·cd back to the 
Federal Forfeiture Fund account as grants arc closed in order for funds to be used in the future. 

The description of grants funded totally by federal forfeiture funds during this period include: 



Sun11nary: 220-3564-01: Grant $50 550 
Regional lnfonnation Sharing System pay1ncnts \Vere 1nadc tin1cly to develop a shared "virtual database" with other Triad and area 
ltnv enforcement offices. · 

Summary: 220-3569-0 I: Grant $18,880 
Grant funds were used to purchase vests, but they \Vere sent back as they did not 111cct specifications, a bo1nb blanket costing $1,600 
\Vas purchased, but since cost \Vas Jess than $5,000 it was not in a capital inventory. The original purchase order was cancelled for 
vests and any remaining costs were to be transferred to an expense account. 1'hc grant should be closed, and funds transferred back to 

the federal forfeiture funds account. 

• Finding: 
]'he police dcpartn1ent failed to include the blanket on its written inventory. 

• Reco111n1endations: 
We recon1n1end that police inventories be updated as itc1ns purchased \Vith grant funds arc put into use, from invoices in 
their files. 

Summary: 220-3573-01: Grant $45.000 
An August 22, 2002 budget ordinance authorized the funds to be used to upgrade a surveillance van, ho\vcvcr at the June 30, 2003 
fiscal year-end there \Vas $465 unspent and unencu1nbcred. ·111e rc1naining funds will be spent by the Police Dcpart111ent for 

surveillance iten1s. 

Summary: 220-3574-0 I: $135.000 
A Noven1ber 19, 2002 budget ordinance authorized spending $127 ,000 on licensed vehicles and $8,000 fOr other capital cquipn1ent 

The funds \Vere to be used to purchase a Hostage Negotiations Vehicle, and special telephone equipment At fiscal year end June 30, 
2003, there \Vas $15,983 in unspent and uncncu1nbercd funds. Only $6,000 had been spent for the telephone, and $113,017 
encu1nbcred for the vehicle. 1'hcre is no tilne lin1it on the use of the funds. 

Summary: 220-3576-01: Grant $60.000 
A budget ordinance dated January 16, 2003 authorized the purchase of tactical vests and equip111cnt. There \Vas a quote for thirty vests 
for $76,644 in the files. At June 30, 2003 no funds were spent, and no funds \Vere encun1bercd. 

Weed and Seed Program 1999-2000: $100.000 

This program \vas created for the purpose of conducting joint la\V enforcement operations in the public housing communities. 
Funds can be used to pay for the cost of cquip1ncnt, training, ovcrtin1c, and other related expenses in the fight against illegal 
drugs. The city is rein1burscd for these expenditures. 

Sum111ary: 220-3503-01: Grant $50.000 
The grant period was fro1n February 26, 1999 to February 26, 2002. Grant funds of $46,755 \Vere expended for overtin1c. $3,245 of 
this grant was lost due to federal dcobligation of funds before \Ve billed them for overtime. In addition, the Internal Revenue Service, 
(IRS), 111istakenly levied $2,057 of funds sent for rei111burscment as a levy against the Greensboro Housing Authority (GHA). 

Summary: 220-3560-01: Grant $50.000 
The grant called for rein1burscn1ent for ovcrtin1e but could be tenninated on thirty days notice. The grant was signed in Novc111ber 

2000, but the city council did not pass a budget ordinance until Deccn1bcr 19, 2000 and the City of Greensboro only started billing 
July 22, 2001 for the period from March I, 2001 to June 30, 2001. The City billed the grant $44,712 for overtime. The City wrote off 
the last billing, $8,522, because funds were first short and then dcobligatcd before rebilling occurred. Additiona1Iy, of the $36,190 
successfully billed and paid, the IRS 111istake11ly levied $2,045, as a levy against the GHA. Of the $50,000 grant the City received only 

$34, 146 due to not billing pron1ptly and the IRS error. 

• Findings 
Requests for rehnbursetncnt \Vere made quarterly. 
The JRS has not rci1nbursed us for the mistakenly levied funds. 

• Rcco1nn1cndations: 
Since the City is rcitnbursed for expenditures under these grants, 1'he Requests for Rcimburscn1ent should be 111ade on a 
111onthly basis, not quarterly as we observed. Unpaid invoices should be 1nonitorcd and follow·up should be perforn1ed to 

ensure tin1cly collection. We need to continue our diligent efforts \Vith the IRS to have the niistakenly levied grant proceeds 
sent to us. 

COPS MORE GRANTS 2000-2002 $789,760 GRANTS/MATCII $275,593 FEDERAL FORFEITURE FUNDS 

Funds provided by the COPS MORE grants \Vere to be used to increase the nun1bcr of full time equivalents (FTE) deployed into 
con1111unity policing. 



~lil1!!llil.IL2'.l9_:356 I -O I: Grant$ I 9 I .385/Match $76.468 total $267.583 
The original grant year \Vas fro1n Scptc1nbcr I, 2000 to August 31, 200 I, but an extension \Vas obtained June 28, 2001 to extend the 

grant period to August 31, 2002. 'I'hc grant \Vas to facilitate deployment of 7.7 FTE police to conununity policing, but due to 
budgetary considerations a police planner position \Vas cli1ninatcd and the number \Vas changed to 6. 7 FTE, the grant was decreased to 
$187,390 and the city's portion bcca1nc $72,713 for a total of $260, 103. V..'hcn the change was con finned, the City reduced the award 
$3,995 und reclassified $3,755 in rc1naining matching funds back to the federal forfeiture account. Rcin1burscn1ents were n1adc as \Ve 
incurred the expenses and billed thc1n to the grantee. 

Summqry: 220-3567-01: Grant$597.375/Maich $199,125 tot~J $796,500 
The city was notified of the grant October 9, 2001, funds from the grant are to be used to redeploy 23.9 officers by buying n1obile 
computing cquiptncnt. The original grant year \Vas Scptcn1bcr I, 2001 to August 31, 2002, but the period end was revised to end 
August 31, 2003 on August 22, 2002. 'fhe city council adopted a budget ordinance for the use of the funds on February 19, 2002. At 
June 30, 2003 $220,072 has been spent, and $540,428 is unspent and unencutnbcrcd. The city had requested and received only 
$ J 85,408 in rcin)burscment fro1n the granting 'agency. Grant co1nplction is threatened due to a problcn1 getting permission from Bell 
South to use their poles to con1pletc the installation of the fiber portion of the grant. At June 20, 2003 the city received permission 
fron1 the grantee to extend the grant period until June 30, 2004, a period thought at this tin1c to be sufficient to accon1plish grant 
authorized construction and \Vork. 

Organized Crin1c Task Force Grant $40.000 
Summary: 220-355 I -0 I: Grant $40 000 
Grant funds \Vere provided to pay ovcrti1ne for officers assigned to the Organized Cri1nc Task Force, and \Vhose overtime \Vas 
approved for the grant fiscal year ending Septen1bcr 30, 2001. The City \Vas to be rci1nbursed for overti1nc to assigned personnel, 

provided no one officer got over $13,000 in a fiscal year. The City only billed the granting agency $23,960 through the end of the 
applicable period, and \Vere not rein1bursed for the re1naining $16,040, but only billed an added $410. 

Clayton County (;corgia Grant $12.670 
Summary: 220-3552-0 I: Grant $I 2.670 
No contract was issued for this grant, and there arc no reports required. The County of Clayton, Georgia allows 
participating law cnforcc1ncnt agencies to share in proceeds fron1 the sales of seized assets and cash from certain 
criminal investigations within its territorial boundaries. The City received grant funds fron1 Clayton County on April 
12, 2000. Funds were budgeted by the City for Seminar/Training in the an1ount of $12,670. Funds \Vere used to teach 
Spanish to a group of officers in Costa Rica, and sonic of the funds were used to pay for travel to an Organized Crin1c 
Drug Enforcc111e11t Task Force (OCDETF) Regional Conference. At June 30, 2003, no funds ren1aincd to be spent for 
this grant, which should be closed out. 

Governor's Cri1ne Con1nlission Violent Crinte Task Force Grant $l70,270/l\1atch $56,757 

These grant funds \Vere provided for the purpose of co1nbating violent do1nestic cri111e. 

Summary: 220-3554-0 I: Grant $I 70,270 Match $56.757 Total of $227,027 
These funds fro1n the Gove111or's Crin1c Co1nn1ission arc being used to fund a case researcher/ resource coordinator to 
identify and \vork \Vith repeat violent crime offenders, and to advertise on billboards about violent crimes and aid 
available to victin1s. The funds have con1e in increments each year since July 2000, and the current year's funding runs 
until Septen1ber 30, 2003. Funds arc rcin1bursed as spent. At June 301 2003 state funds of $38,375 had not been 
received, but $33 1583 \Vas cneu111bered, in all $10,785 \vas uncncuntbcred and $44,367 needed to be spent. 

Greensboro llousing Authority (Gl-IAl Grant $9.250 
Summary: 220-3566-01: Grant $9,250 
The grant agree1nent covered the period fron1 July I, 2001 to June 30, 2002 and was for supple1nental police officers in GHA 
con11nunities. The city clerk signed the agrcc1ncnt May 29, 2001. The city did not adopt a budget ordinance for these funds until 
Scpten1ber I 8, 2001. The City did not bill for these funds until March 2002 and then billed the wrong agency. Before correcting the 
billings and billing the actual grantee, \Ve \Vere infonncd that the grantee \Vas out of funds and could not pay any portion of the 
expenses. The City transferred the$ J, 779 billed costs to another grant. 

Alcohol 'J'obacco and Firearn1s Violent Crilne Task Force Grant $35.000 

These funds were granted under a Me111orandum of Agrcc1ncnt bet\vcen Bureau of Alcohol, Tobacco and Fircarn1s and 
the Greensboro Police Dcparhncnt to be used to pay for overtime for personnel assigned to the task force. 

Sumnmy: 220-3568-01: Grant $43,000 
Funding was to be for the federal fiscal years 2002, 2003, 2004, 2005 and 2006, and is contingent upon annual appropriation laws and 
31 U.S.C. Section 332. If available, funding \viii be provided through a separate funding docu111cnt. We found no separate funding 
documentation for 2002, but for 2003 the funding is for $8,000 and, only $8,000 was paid for fiscal 2002, although the City submitted 
requests for n1orc through Septcn1ber 30, 2002. At June 30, 2003 there are $3,530 of this year's funds to be spent by September 30, 
2003. Each future year's funding is to be $9,000 per our current inforn1ation. 



Greater Greensboro Financial Crhncs Task Force Grant $5,000 
Summary;_.220-3570-01: G[!Lnt $5 000 
Funds \Vere provided as a result of a n1c111orandun1 of understanding with the Secret Service for ovcrtin1e fro1n October I, 2001 to 
Scptcn1ber 30, 2002 \Vithout e1nploycr contributions for taxes or benefits relating to joint work \Vith the Secret Service. The budget 
ordinance for use of the funds was not adopted until February J 9, 2002, and the first billing was not n1ade until July J 5, 2002. The 
City billed and was rci1nburscd only $1,486 during the grant period; the remaining $3,514 \Vas not rci111burscd. 

l\1obilc Data Comnuter Project/N c: Controlled Substance Excise Tax Grant $191,124 
Summarv: 220-357)-01: $J2JJ.M 
Funds for this grant arc allocated to the City through the cou1t systc1n when a citizen is convicted on drug related charges. Grant 
funds arc to be used by the City in drug related operations. Specifically, these arC being used to purchase a radio network controller to 
in1plcn1ent the DcpartJncnt's Mobile Data Con1puter Project. No rcpo11ing is required for the grant n1oncys. At June 30, 2003, the 
Dcparttncnt had spent $52, 193 on the Mobile Data Network 

NC Joint Terrorism Task Force Grant $10,570 (NCJTTF) 
,Summary: 220-3578-0 l: Grant $10,570 
Funds \Vere provided as a result of a n1c1norandu1n of understanding \Vith the Federal Bureau of Investigation for ovcrtin1e of an 
individual assigned to the NCJTIF from October 1, 2002 through Scptcn1bcr 30, 2003. The city budget ordinance for use of the funds 
was not adopted until February 3, 2003. At June 30, 2003 the city had spent and been rcin1bursed for only $2,437, leaving $8, 133 to 
be billed by September 30, 2003. 

************************************************************************************************************ 
.Prior Y car Audit Findings Review 

We rcvic\ved prior year audit findings to detcnninc \vhethcr the findings were acted upon, and if the condition still 
existed. 

Finding Rcvic\ved 
The Dcccn1bcr 6, 2001 report found that in reviewing purchases of1nodular furniture costing $34,515, it \Vas noted that 
$3,741 of delivery cost and additional parts, \Vhich \Vere add~on pieces to the furniture, \Vere not capitalized. 
Accounting standards require that all cost associated with the acquisition of an asset be capitalized. 

Prior Rccon1Tl]cndation 
An adjustn1cnt should be made to the asset account for the additional costs of$3)741 on the 1999-2002 grant. 

Conclusion 
No adjustn1ent \Vas 1nadc prior to the grant, 220-3555-01 being closed. After the grant \Vas closed there was no \vay to 
transfer it from 220-3555-01.5235 to 220-3555-01.6059. All the items were bought under the same Purchase Order, 
but ti·eight and upgrades to the basic n1odular furniture for the comn1unications area \Vere coded on the purchase order 
as expense, sn1all tools and cquip111ent, not the Capital Asset Account Furniture and Equipn1cnt over $5,000. 

Reco1n1n.qi_Qation 
Dcpartn1cntal staff encoding purchase orders should be alerted that costs to deliver equipment, or set it up, or upgrades 
of that equip1ncnt should be added to the costs of each individual unit to dctern1inc if the cost per iten1 is $5,000 or 
1norc and to be capitalized. 

Finding Rcvic\vcd 
The Federal Annual Certification Reports to the Depart1nent of Justice and the Department of Treasury appear to have 
budgeted an1ounts in the Sun11nary of Shared Monies Spent instead of actual expenditures. 

Rccon1mcndation 
The Federal Annual Certification Reports should report actual expenditures instead of budgeted an1ounts. 

Conclusion: 
The grant ad111inistrator is still reporting budgeted figures instead of actual expenditures. 

Rccon1111endation: 
We have sent officer Lojko a spreadsheet showing ho\v he should dctern1ine the actual spent, and will work with the 
police dcpartn1ent representative in future years to effect the repo1ting of actual figures. 
*************************************************************************************************** 

Overall Rccon1111cndations and Con1111ents 

Recon1n1endations 



• When it is dctcnnincd that it is not possible to expend grant funds in the grant period provided, the Dcpartrncnt should prepare 
docun1entation and ask for an extension of time, if the grant \Vork is incomplete and all funds arc not expended. The grants 
usually specify the appropriate tin1e for such a request if an extension is to be provided. 

• Calendars containing key infonnation such as report dates and expiration dates should be 1naintained by the department" and 
finance for each grant, so the City meets report deadlines, docs not lose grant funding, and arc not operating under expired 
contracts. This will, also, aid staff in detern1ining if extensions arc required to finish grant purposes. 

• The police departn1cnt keeps its o\vn inventories of itc1ns purchased by grants, these inventories should be updated as itcn1s arc 
purchased and put into use. 

Explanatory Con1111ent and Assurance: 
Jn reviewing purchases transferred to capital inventory, \Ve dctcnnincd that only those purchases n1adc prior to the current fiscal year 
have been put in inventory. Inventory is not updated but once a year after the fiscal year end, and purchased itcn1s nlust be a 111inin1um 
of$5,000 before being added to the c<1pital asset inventory, these arc acceptable accounting practices. 
*************************************************************************************************** 
Except for those findings requiring reco1n1ncndations these progra1ns administered by the Police Departn1cnt using federal, state, and 
local funds arc achieving the desired results as written in the contracts. Internal Audit will continue to work \Vith the Police Oepartn1ent 
to set up control procedures to ad111inister these grants. 

We \vould like to thank the n1cmbcrs of the Police Department for the courtesy and cooperation extended us during this audit. If you 
have any questions or concerns regarding the details of this audit, please call Fred Ncwnan1 at 373-2230. 

l'r..J )JJV/vVlcCv7r\ 
Fred M Newnan1 
Internal Auditor 

Len Lucas 
Acting Internal Audit Director 

Cc: Ben Brown, Assistant City Manager for Econoinic Developtncnt 
Mitchell Johnson, Assistant City Manager 
Bob Morgan, Assistant City Manager 
Rick Lusk, Finance Director 
David A. Wray, Chief of Police 
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