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Date:
To:
From:.

Subject:

September-1, 2006

Butch Simmons, Director of Engincering and Inspections
Internal Audit

Operating Department’s Declines in Revenue

Internal Audit performed an analysis of operating departmenis’ revenue accounts to ensure that
operating departments are aware of reductions in revenues and the reasons for those reductions.
The analyses covered the fiscal periods ending June 30, 2002 through June 30, 2005. Individual
departments were supplied an analysis when revenues were reduced in excess of 10% or
$100,000 from one year to the next. The departments reviewed their applicable analysis and
submitted a response to Internal Audit. Internal Audit reviewed the replics to determine whether
the departments were responding in a logical fashion and to the questioned reductions in revenue.

We believe this is a valuable tool for the departments and for Internal Audit to focus on areas that
need further attention. One of the departments (Parks and Recreation) requested a review of
operations at Hagan Stone Park based on our analysis and their revenue records for the same
period. We will review the collection procedures and internal controls at Hagan Stone based on
their request to determine why there were apparently differences in the general ledger and the
revenue reports generated by that location.

‘The following narrative will be a summary by department, of our findings and conclusions based
on responses received from the various departments.

ENGINEERING & INSPECTIONS:

The largest dollar decreases for this group of accounts were decreases from fiscal 2002 to fiscal
2003 in long distance hcensing, and Cable TV Access Licenses. The decrease in Jong distance
licensing was caused by misapplication of payments from AT & T. 2002 revenues included
payments from a prior year, not applied until 2002. The next largest dollar decrease was in Cable
TV Access Licenses, and was caused by municipalities losing regulatory authority and not
recetving revenues from High Speed Data (Road Runner), At least one of the accounts had a
decrease because of a correction for miscellancous bills for engineering. The decreases in
driveway, electrical, plumbing, and heating permits, were attributed to economic conditions.
Ingineering stated they could not determine how many Fire Code Inspections were conducted as
their role was simply to collect fees, not do inspections. We will include these in the fire
department request in future years. Inspections indicate that decreases in junked auto fees were
due to their not being involved in the process as much since towing is collecting the funds.

The efforts of the individual departments to respond 1o this analysis are greatly appreciated. We

recommend that the departments continue to be alert to reductions in their revenues and use this
tool and other means as an aid in quickly identifying prospective problems.

GREENSBORO, NORTH CAROLINA 27402
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If there are questions regarding this analysis or our evaluation of replies, or if there are areas you
would like for us to add to our work plan, please let us know. We can be reached at 373-2230.

Fred M. Newnam Len Lucas N
Internal Auditor Internal Audit Director

CC: Ben Brown, Assistant City Manager For Economic Development
DPon Kimbro, Franchise Adminisiration Director
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Date:
To:
From:

Subjact:

- April 10,2006 - .

Walter (Butch) Simmons, Director of Engineering & Inspections

Internal Audit

Revenue Analysis

Internal Audit is performing an analysis of revenue accounis throughout the City
to ensure that departments arc aware of reductions in revenues and reasons for
those reductions, We have developed a spreadsheet showing Franchise
Administration Revenue changes for the last four years. The spreadsheet shows
account name, account number, actual revenue for years 2005, 2004, 2003, and
2002, the dellar change for 2004/S, and the percentage this was using the prior
year revenue as the base. The changes in revenue dollars and percentage changes
are, also, shown for years 2003/4, and 2002/3. The accounts we are requesting
written information for are numbered on the right side of the spreadsheet, under a
column labeled accounts to review. The darkened arecas are where revenues
decreased 10% or more from the prior year basis, or in excess of $100,000 if not
10% or more. These indicate the periods for which we are requesting
information.

We are requesting that the Franchise Administration Department review the
revenue analysis and provide Internal Audit information concerning the decreases
in revenue. The information should include performance indicators; comparisons
of related data that produces the revenues, changes in collection procedures,
changes in fee structure, efe,

If we can assist you in this review please contact us at 373-2230.
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Fred Newnam Len Lucas

Internal Auditor Internal Audit Director

ce! Ben Brown, Assistant City Manager Economic Development

GREENSBORO, NORTH CAROLINA 27402



~April 10, 2006.

Date:
To: Butch Simmeons, Director of Engincering and Inspections
Erom: Internal Audit

Subject: Revenue Analysis

Internal Audit is performing an analysis of revenue accounts throughout the City
to ensure that departments are aware of reductions in revenues and reasons for
those reductions. We have developed a spreadsheet showing Engineering and
Inspections Department Revenue changes for the last four years. The spreadsheet
shows account name, account number, actual revenue for years 2005, 2004, 2003,
and 2002, the dollar change for 2004/5, and the percentage this was using the
prior year revenue as the base. The changes in revenue dollars and percentage
changes are, also, shown for years 2003/4, and 2002/3. The accounts we are
requesting written information for are numbered on the right side of the
spreadsheet, under a column labeled accounts to review, The darkened areas arc
where revenues decrcased 10% or more from the prior year basis, or in excess of
$100,000 1f not 10% or more. These indicate the periods for which we are
requesting mformation.

We are requesting that the Engineering and Inspections Department review the
revenue analysis and provide Internal Audit information concerning the decreases
m revenue. The information should include performance indicators; comparisons
of related data that produces the revenues, changes m collection procedures,
changes in fee structure, etc,

If we can assist you in this review please contact us at 373-2230.
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Fred Newnam Len Lucas
Internal Auditor Internal Audit Director
ce: Ben Brown, Assistant City Manager Economic Development

906 GREENSBORQ, NORTH CAROLINA 27402
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Engineering & Inspections

" April 28, 2006

From: John Gribbie

To: Don Kimbro

Re: Response to Internal Audit Inquiry

PURPOSE :

The purpose of this response is offer information per request of Internal Audit
letter of April 10, 2006 which asked for clarification of revenue increases and
decreases within specific revenue accounts including Cable TV Access Licenses,
Other Licenses & Permits, and Franchise Application Fees.

Cable TV Access Licenses
Accounts 101-2510-01.7215 and 101-6010-01.7215

A. Actual from 2002 :$2,169,600.37
Actual from 2003: $2,046,265.84
Variance of 2002 and 2003 shows a decrease of $123,343.53 which is -5.59%.

Decrease in revenue is attributable to municipalities losing
reguiatory authority and therefore not receiving revenue from High
Speed Data (Road Runner). This authority was removed by the
Federal Communications Commission (FCC) and upheld in District
Court as the service was deemed an information service and not a
cable service and therefore not regulated by local government.

B. Actual from 2004: $2,225,617.53
Actual from 2005: $2,333,150.12
Variance of 2004 and 2005 shows an increase of $107,532.59 which is 4.83%

Increase is attributable to increases in use of services; in particular:
Basic, Tier, Pay-Per-View, and Advertising revenue.

Response to Internal Audit 04-28-2006

1512



Qther Licenses & Permits
Account 101-2510-01.7217 Long Distance Licensing

A. Actual from 2002: $403,548
_ Actual from 2003: $273,766
Variance of stated 2002 and 2003 shows a decrease of $129,783 which is -32.16%.

Appears that revenue collected during 2002 included one previous
fiscal year's payment from AT&T for $67,707 and two previous
payments from AT&T for $31,038 each, which when held constant
equates to the 2003 revenue of $273,265.

B. Actual from 2003: $273,765
Actual from 2004: $333,915.10
Variance of 2003 and 2004 shows an increase of $60,150.10 which is 21.97%

information

Finance has stated that any outstanding bills that were put in reserve were
placed into revenue at year-end in 2004.

C. Actual from 2004: $333,215.10
Actual from 2005:; $259,272.00
Variance of 2004 and 2005 shows a decrease of $74,643.10 which is 22.35%

Information

Revenues appeared to decrease due to 2004 outstanding bills that
were put in reserve and placed into revenue at year-end and
ongoing Qwest claims/legal action that they are not responsible for
paying to occupy City rights-of-way. Also includes a correction of
miscellaneous bills for Engineering (transfer of funds from 101-
2510-01.7217 to 101-6010-01.7217.

Franchise Application Fees
Account 101-2510-01.7219 )

A. Actual from 2002: $10,880

Actual from 2003: $-0
Variance of 2002 and 2003 shows a decrease of $10,880 which is ~100%.

information

There are no new franchises in 2003 and therefore no fees pertaining to
franchise application fees.

Response to hternal Audit 04-28-20006



FRANCHISE ADMINISTRATION INCOME REVENLES COMPARISONS

2002-2005
CABLE TV ACCESS LICENSES 2005 2004 2003 2052 2004/5 2004/5% 20034 2003/4% 200213 2002/3%
101-XXXX-XX. 7215 ACTUAL ACTLIAL ACTUAL ACTUAL CHANGE CHANGE!| CHANGE |{CHANGE| CHANGE |CHANGE
2510-01 2,225,817 53F 2 048,265,841 1 2:160,808: 37182025 Y52 C10C:00%] 170,351 68 8. 78% [FLSIR3:343153) B
6010-01 2,333,150.12 : : $2,333,150.12 R
2,333,150.12{ 2,275,617.53] 204626584 2,169,609.37 $107,532.59 4.83% 173,351.89 8.76%]| (3123,343.83}  -569%

OTHER LICENSES & PERMITS 2005 2004 2603 2002 20045 2004/5% 200344 2003/4% 2002/3%
101-2510-01.7217-FRANCHISE ACTUAL ACTUAL ACTUAL ACTUAL CHANGE |CHANGE! CHANGE |CHANGE CHANGE
tLong Distance Licensing $2RE2T 200 33306 0HE 273,755,007 $403:545,00 T U227 B5%) 860,180,101 21.97% 6%
101-2510-01.7218-FRANCHISE

Franchise Application Fees s N - S U10i880.00 ] i [ g BB CO)[ R T00:De%]

i jAccount decreased over $100,000, OR 10%. Nead written explanations for these

ACCQUNTS
TO REVIEW
1

4412008



Building Inspections

Audit Response

May 6, 2006 -

101-6012-15.7240 (Driveway Permits)
101-6012-16.7271 (Elec Permits)
101-6012-17.7272 (Pibg Permits)
101-6012-18.7273 (Mech Permits)

Junked Auto IFec
101-6014-03.7400

Fire Code Inspections
161-XXXX-XX.7452

101-6612-15, (Admin})

Fewer permits issued which results
in fewer fees collected

This has been turned over to
the Towing. We have less
involvement in this process now.
We in turn re-allocated the money
to do more housing inspections

Our roll is simply to collect moncy
for ABC inspections for the Fire
Department. We no longer collect
the monies for Day Care
Inspections — this fee is billed by
the Fire Dept.

Misc. income from Journcymen
cards, Journeyman tests, copies
made, ete. Demand fluctuates
based on demand

I you have other questions please contact Sylvia Hill at 373-2969.
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ENGINEERING and INSPECTIONS REVENUE ANALYSIS

2502/3% (ACCOUNTS
CHANGE | TO REVIEW |

2002-2005
2005 2004 2003 2002 2004/5 2004/5% 2003/4 2003/4% 2002/3 ‘
ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CMANGE
STREET PRIVILEGES & LICENSES
1601-6012-15.7240
6012415  Buiiding 23,096.00] 7,056.00] G,900.00]  $5362.00 |  22.58%] 6,008.00 | 33.22% [ *($3,854.00)] - A8 4G
101-5012.48.7271
Elactrical Permits | 540835740 [§ 398.384.80 | S 34T406:80:1 5 3G HBET06T]  $7.002.80 | 1.75%] 51.887.70 | 14.56 % {S44444. 50 11:34%
101-501217.7272
{Plumbing Permits 1529386500 | 5 278507.00 |5 211590:001] 27567500 §15,378.00 § 3.52%| 66,917.00 | 31.63%]4564;083:08 23:25%]
101-6012.18.7273 .
Heating Permits/fmechanical 1332523406 [ 263 847,00 [ 5 246 65500 L2BEOTE0CY 531587001 10.76%] 46.852.00 | 79.03%} (542,262 000,
Other Permits 2005 2004 i 2003 2002 200475 2004/5% 26034 2003/4% | 200273 200273% |
101-XXXX-XX.7280 ; ACTUAL ACTUAL ACTUAL | AGTUAL CHANGE | CHANGE | CHANGE | GCHANGE | CHANGE | CHANGE
[101-6012:02.7280  Other Permits’ $321486.25 | § 27698375 [$ 235475001 6 2150875 44,502.50]  16.07% §3B.505.75 18.15% 0 (33,06 3:75)] 75 =124 8%
CITY CODE VIOLATIONS 2605 2004 2063 2002 2004/5 2004/5% | 2003/4 2003/4% 200273 2002/3%
101-30CX-XX 7330 ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
101-8014-03 7330 0 ol ¥ 728 | -T5 -100.50% < {AE0YEARBIETH
JUNKED AUTO FEE 2005 2004 2003 2062 20045 200475% 20034 2003/4% 200273 2002/5%
101-6014-03.7400 ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
Junked Auto Fee REL LI 0,321 HOM5 161,670 141,113 o0TEa L 5T 08% (10,595) -8.55% 20,555 12 57%
FIRE CODE REINSPECTIONS | 2005 2004 2003 2002 2004/5 2004/5% | 20034 2003/4% 2002/3 2002/3%
101-XXXX-XX.7452 ACTUAL ACTUAL ACTUAL ACTUAL GHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
8012-15  BLILDING insp. Admin 12.215.00] 3.825.001 A TS500 ) 4,895 000 (S 410,000 F 10:55%]  1,830.00 15.52%F{53,100.00)] - -20.81%
ALL OTHER REVENUE . 2805 2004 2003 2602 2060475 ] 2004/5% 200314 2003/4% 200213 |~ 200203%
1012000008690 ACTUAL | ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE CHANGE
800201 ENGINEERING 504 T e g Aar L $:694 6071 (8:04540) 5,438.28 117.83%] (42204411 . 43:53%
600203 RCADWAY & UTH DESIGN 42580 "$.272.00 44078 (385:75) ATTI%] . (456.45)] . -35.80%
8002-05  PROPERTY MANAGEMENT o 5 PR T{20.003 . S106.00%
8002-07 RECORDS 857,70 2,123.50 5G48%]  1,874.20 88.28% (125.53) -5.75%
GO10-01  FRANCHISE ADMIN

INTERNAL AUDIT

1 OF2
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5012-01  BUILDING insp. Admin

&012-02 SO EROSION

B012-95  BUILDING Insp. Admin

8014-03  LOCAL OROINANCE ENFORCEMENT
9550-01  MISC. EXP.

There appear to be 15 difforent accounts to review and provide written explanations, based on our prefiminary review.

INTERNAL AUDIT

ENGINEERING and INSPECTIONS REVENUE ANALYSIS

2002-2005

2005 2004 20463 ap02 2004/5 2004/5% 2003/4 2003/4% 2002/3 2002/3%
ACTUAL ACTUAL ACTUAL ACTUAL CHANGE CHANGE CHANGE SHANGE CHANGE

532045 |5 i 704198 118.65 2. 28 f5ass Lt e B860)  -1.3%

§,600.00 3.500.00 :

5557.68 R R 9558 A T B R A Eeh e
116,500.99 3640982 5 1517140 3781557] 72,351.17 | 16B.47%L (3B, TEA AT 48.97%] 37,356.44 95, 79%
UEBINE DO000.00  102.285000  100,175.000 b 01000 v ahaate: | (Z345.00) 2096 2.150.00 7%
151,282,092

Equals accounts decreased over 10%, or $100,000.

164,687.40

198,867,846

i85, 769.27

Need written expiznations for these,

20F2

AGCOUNTS
TO REVIEW |
12

14
15

4/4/2008




ENGINEERING and INSPECTIONS REVENUE ANALYSIS

HLPl 95
.-—‘"F

TOREVIEW |

2002-2005
2005 2604~ 2003 2002 l 2004/5 | 2004i5% | 20034 2063/4% i 200213 2002/3% |ACCOUNTS
ACTUAL ACTUAL ACTUAL ACTUAL | CHANGE | CHANGE | CHANGE CHANGE | CHANGE | CHANGE
STREET PRIVILEGES & LICENSES
101-8012-15.7240
6012-15  Building i 29,095.50] 23,734,001 F.036.00] 20,900.60] 95,0000 | 22.50%| 6,656.00 | 35 52%] AS5,804:00)] .. . =1 8.49%]
101-8012.16,7271
[Etectrical Permits [S406.357 40 | § 50030460 | b 040AD500 7 $:301,851.00.]  $7.002.30 T 75%, 5198770 | 14.05% ] (548,444 100 TR aa%]|

101-6012-17.7272

—

W m«c.{; (fMaM&ﬁ.{%" Lottt |

3

w

(=33

i-—.n—j‘éwv caﬁa? é‘d-“

- —x
e O

{Plumbing Permits 15283885.00 {5 278,507,080 [ §+2¥1.520,00:[F§; 275:673.081 §15,375.00 | 5.52%] @6,817.00 | 31.62%[{$64,08300) ] ¢ -23:25%]
i
104-6012-18.7273 H
{Heating Permitsimechanical 1332523400 13 283847.00 ﬁ 24569500 1 $2288.978.00'] £31567.00 ] 0TA%{ 45.952.00 [ 19.03%{[$42,283.00}] - =14183%]
{ . .
Qther Permits 2605 2504 T 2003 2002 280475 2004/5% 2005047 | 2003/8% 200273 Z00213%
101XXXX-XK. 7284 ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE ;| CHANGE
[101-6012-02.7280 _ Other Permits $321,486.25 | $ 27558275 | 3:23B/475.00:-:31°271°638781 844 502.80 16.07%| 538,508.75] 16.15%1 (33083755« 1 B1E%:
CiTY CODE VIQLATIONS | 2005 2004 2083 2002 2004/5 | 2004/5% | 20034 2003/4% 20023 2002/3%
TOT-XXXX-XX 7338 ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
101-8014-03 7330 0 O] s TR 225 i | 75 -100.00% “50)L 6667 %
JUNKED AUTO FEE 2005 2004 f 2003 2002 2004/5 | 2004/5% 200314 2003/4% 200273 Z002/3%
104-8014-03.7400 ACTUAL ACTUAL 1 ACTUAL ACTUAL CHANGE  CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
Junked Aute Fee 4000 IR0 S AT T 1B 1.07A] 161,570 1411680 90,1543 -1 0B %] (10,585) -5 5% 20,555 14,57%
v A g TNt il Whiith Tmas CO™ gt faaas 100800
FIRE CODE REINSPEGTIONS 2005 t 2004 2003 2002 26045 | 20045% | 20034 | 20034% 1S 20021 . 20023 | For2? s
101X XAX-XX 7452 ACTUAL ‘ ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | GHANGE | CHANGE
6012-15  BULILDING Insp. Admin 12,215.00F - 13,625:008 1 . ;11.795:00 A8ED5.00] (35,400.00)] © 1035%]  1,830.00 15.52%) (§100:00){5:: -20:8%%
aw ’bu s wﬁﬁ@ﬂg’w; s gy Akt ;n,_,,._;.& WMZ [ p&wz&éﬁd.&a Jéﬁ/fﬁ'/b-“y
ALL OTHER REVENUE 2005 2604 2503 Y2002 % 2004/5 | 2004/5% {  2003/4 | 2003i4% 2002/3 200213%
101X 8680 ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
S0G2-01  ENGINSERING s 386504 243,918,394 - P 9654.80f 1 (5.048.40)]. -~ 67:56%) ©.430.08 T17.52%] . (8 220 adf -
00203 ROADWAY B UTILD L TERE '1,272:00 440.76 1 103.51%) . R80T a7 Tgn] 5645}
B002-05 PROPERTY MANAG L2000 {20000 oo
800207 RECORDS YRR (2377700, 59 48%] 1,874.20 g8 26% (128.55) £ 75%
SO10-01  FRANCHISE ADMIN 6140 }
INTERNAL AUDIT 1 OF 2
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ENGINEERING and INSPECTIONS REVENUE ANALYSIS

2002-2005
2005 2004 2063 2002 2684/5 200415%, 20034 2003/4% 2002/3 2W02/3% [ACCOUNTS
ACTUAL ACTUAL ACTUAL ACTUAL CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | TO REVIEW]
G0%2-01  BUILDING Insp. Admin 532045 [T B201B0] 5 0D Se5eY 7,047,881 11868 2.28%} 7 (146050 {85.50) -1,23% 13
BR12-02  SOH EROSION 5,600.00 I 580000
BO12-15  BULDING Insp, Admin, | 5527.68 4 53 B4J. 351 35854 11 90 4.55%] " (1. 115 BBl . -2 G0%] 4
£014-03  LOCAL DRDINANCE ENFORCEMENT 110,500.99 "GE4098 B2 580 815, 7238117 | 185 4TRI( AB.01%| §7,358.04 $8.75% 15
§550-01  RISC. EXP. : {3BZ0:H 000600 102,345.00 100,176.00 {5637 9.20) .+, niob 28 % -Z228%] 2,383.00 247%
181,282.82 164,887 .40 198,667.95  1685785.27

= “]Equals accounts decrzased over 10%, or 3100,000, Need writlen explanations for these.

There appear to be 15 different accounts to review and provide written explanations, based on our preliminary review

INTERNAL AUDIT

20F2
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