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From:.

Subject:

- September-1, 20006

Bonnie Kuester, Director Parks and Recreation
Internal Audit

Operating Department’s Declines in Revenue

Internal Audit performed an analysis of operating depariments’ revenue accounts to ensure that
operating departments are aware of reduoctions in revenues and the reasons for those reductions.
The analyses covered the fiscal periods ending June 30, 2002 through June 30, 2005. Individual
departments were supplied an analysis when revenues were reduced in excess of 10% or
$100,000 from one year to the next. The departments reviewed their applicable analysis and
submitted a response to Internal Audit. Internal Audit reviewed the rephies to determine whether
the departments were responding in a logical fashion and to the questioned reductions in revenue.,

We believe this is a valuable tool for the departments and for Internal Audit to focus on areas that
need further attention. One of the departments (Parks and Recreation) requested a review of
operations at Hagan Stone Park based on our analysis and their revenue records for the same
period. We will review the collection procedures and internal controls at Hagan Stone based on
their request to determine why there were apparently differences in the general ledger and the
revenue reports generated by that location.

The following narrative will be a surmnmary by department, of our findings and conclusions based
on responses received from the various departments.

PARKS & RECREATION:

The Parks & Recreation summary included decreases in seven areas including reductions in 141
general ledger accounts. These included decreases in catering services, concessions, vending
machines, alcoholic beverage concessions, sales of golf equipment and supplies, Bur-Mil
reimbursement, mowing services for the State Highway Department, reductions in fees for
fishing, hunting and boating, advertising discounts, and rental of facilities and equipment at most
of the parks. The decreases came in differing periods for different accounts, The reasons given in
a large number of cases for the 2002-2003 decreases were an economic downtumn after 9/11/2001
caused by fear 1o gather in large groups, others included; poor selection offered by vendors, using
summer feeding program for campers cutting down vending, and emphasis on healthy eating
along with higher prices decreasing sales. Privatization of Bryan Enrichment Center caused some
of the decreases in 2003-2004. Competition for the golfing dollar was cited for golfing revenue
changes that year. Use of contract staff caused a reduction of collections and instructors who
fook their clients with them, reduced revenue collections in Music for years 2002-2005 and
Dance for the year 2002-2003. Significant budget reductions led fo programming changes in
Drama, which decreased performances, attendance, and revenues in all years under review. Some
revenue reductions were caused, by funds deposited in the wrong accouni(s) such as those for
Greensboro Youth Council being deposited to the Senior Citizen’s Account in 2003-2004. As
indicated above management could not explain losses recorded for Hagan Stone, as their revenue
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sheets indicated no changes approaching those recorded by the General Ledger. Departmental
representatives requested a review of this area as a result of our review and their inability to

AnsSwer.

We nofed that most of the Parks and Recreation areas provide no stafistical data or performance

“indicators to support responses. We once again, recommend that each area that takes in funds
mainfain attendance and closure logs to serve as fools for comparison to revenues generated from
year 10 year,

The efforts of the individual departments to respond to this analysis are greatly appreciated. We
recommend that the departments continue to be alert to reductions in their revenues and use this
tool and other means as an aid in quickly identifying prospective problems. If there are questions
regarding this analysis or our evaluation of replies, or if there are areas you would like for us to
add to our work plan, please let us know. We can be reached at 373-2230.

/ /u/cﬁ )f—ilmfrm

Fred M., Newnam Len Lucas
Internal Auditor Internal Audit Director
CC: Bob Morgan, Assistant City Manager

Ben Brown, Assistant City Manager For Economic Development



Date:
To:

From.,

Subject:

906

April 10,2006 ...

Bonnie Kuester, Director of Parks & Recreation
Internal Audit
Revenue Analysis

Internal Audit is performing an analysis of revenue accounts throughout the City
to ensure that departments are awarc of reductions in revenues and reasons for
those reductions. We have developed a spreadsheet showing Parks and
Recreation Department Revenue changes for the last four yvears. The spreadsheet
shows account name, account number, actual revenue for years 2005, 2004, 2003,
and 2002, the doilar change for 2004/5, and the percentage this was using the
prior year revenue as the base. The changes in revenue dollars and percentage
changes are, also, shown for years 2003/4, and 2002/3, The accounts we are
requesting wrilten information for are numbered on the right side of the
spreadsheet, under a column labeled accounts to review. The darkened arcas are
where revenues decreased 10% or more from the prior year basis, or in excess of
$100,000 if not 10% or more. These indicate the periods for which we are
requesting information.

We are requesting that the Parks and Recreation Department review the revenue
analysis and provide Internal Audit information conceming the decreases in
revenue. The information should include performance indicators; comparisons of
related data that produces the revenues, changes in collection procedures, changes
in fee structure, efc.

If we can assist you in this review please contact us at 373-2230.
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Fred Newnam Len Lucas

Internal Auditor Internal Audit Director

ce: Ben Brown, Assistant City Manager Economic Development

Bob Morgan, Assistant City Manager
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Newnam, Fred

From: Maxson, Dan

Sent: Thursday, February 086, 2003 8:24 AM

To: Newnam, Fred

Cc: Kuester, Bonnie

Subject: RE: Parks & Recreation Replies to revenue analysis

You had three questions that needed further clarification. The first question was a request for information
about the decline in concession revenue. That decline is due to a variety of reasons. Jan Mevyers, Assistant
Athletic Director, states, "Since 2000 we have encountered a variety of situations that affected the revenue in
concessions. Rankin was out of service and in 2001-2002 both Rankin and Old Peck were out of service for a
large part of the season. In 2000-2002 Smith and Hester encountered a loss of major equipment and due to
down times we did not charge the $650 fees on either. The Cone field is located so far from the playing field
that no monies can be made and we cannot keep operators interested in being there. The operator for Doak
Field did not renew the contract in 2001-2002." Jan also stated that in June 2001 $1,300 of concession rental

was deposited incorrectly into the baseball account.

Your second question concerned the Bur-Mii Park reimbursement. The reimbursement changes each year
based on total revenues and expenses. The contract with Guilford County states that they will reimburse the
City for all expenses, plus a ten percent administrative fee, minus gross revenues. Obviously, the
reimbursement will increase or decrease dependent on the ratio of expenses to revenues. The
reimbursement is projected by our staff and approved by Guilford County during budget deliberations. In FYE
02, Guilford County directed that the reimbursement to decrease from the previous year. Therefore, -
management controlled expenses in order to meet the County's directive. K

Your third question regarding the reimbursements for right-of-way mowing wili be addressed by Mark Bush,
Division Manager of the Maintenance and Special Facilities.

Dan
----- Original Message-----
From: "Newnam, Fred
Sent: "Moanday, February 03, 2003 1:39 PM
To: Maxson, Dan; Kuester, Bonnie
Subject: Parks & Recreation Replies to revenue analysis

Dan and Bonnie,

Here is a copy of our reply to the latest try for P & R for our revenue analysis.

<< File: Parks & Recreation.doc >>
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101-5022032.7826- Parks and Recreation revenue account for mowing right of way for
state highways.

- On-February-5,2003; Mark Bush Parks & Recreation Supervisor in charge of the mowing
met with me. He stated that the GDOT receives the check from the state and determines
how much P & R is to get. His department’s efforts do not change from year to year, and
the right of way does not change, so he does not know why his reimbursement for the
effort varies. The change in 2002 was down 14.81% and -$13,541 from the 2001 fiscal
year, which in turn was up approximately 19.87% or $15,153.18 from the 2000 fiscal
year. He says his department cannot count on a revenue stream from this cource, since
they do not know how the amounts are determined for their portion.



February 4, 2003

To: Bonnie Kuester, Director of Parks and Recreation
From: Fred Newnam, Internal Audit
Subject: Revenue Analysis Reply

We received a reply to our requests of December 4, 2002 and January 10, 2003 for
explanation of reductions in revenue exceeding 10% for fiscal years ended June 30, 2001
and June 30, 2002 of various Parks and Recreation revenue accounts. Most of the replies
indicate economic and water availability problems. We need more information on three

of the accounts as follows:

¢ The information explaining the reductions did not included information about
Athletics Concessions in account 101-5014-15.7700;

e  We do not understand your explanation to the Bur-Mil Reimbursement account
101-5017-01.7766 as to how Parks & Recreation took steps to compensate for a4

.. xeductionin revenue resulting in greatercost-for.Guilford-County.—
. ¢ Thereply to 101-5022-32.7826 indicates no consistent method to determine
internal right of way maintenance dollars disbursements, a further indication as to
what this means would, also, be nice as we do not understand this. Who disburses
the maintenance dollars? Again we would appreciate information including
performance indicators; comparisons of related data that produces the revenue,
changes in collection procedures, changes in fee structure, efc. For instance how
much mowing did Parks & Recreation do in 2002 as compared to 20017 Days
spent mowing the right of ways shows effort, and should indicate differences in
reimbursement shouldn’t it? If not maybe we need to determine how the state

determines its reimbursements ourselves. R

e

Please provide this information by February 7, 2003 so we may conclude our review.
It we can assist you in this review please contact us at 373-2230.

CC: Ed Kitchen, City Manager



February 3, 2003

To: Bonnie Kuester, Director of Parks and Recreation
From: Fred Newnam, Internal Audit =~ 2%
Subject: Revenuc An‘ﬂ y5is Reply

We received a reply to our requests of December 4, 2002 and January 10, 2003 for
explanation of reductions in revenue exceeding 10% for fiscal years ended June 30, 2001
and June 30, 2002 of various Parks and Recreation revenue accounts. Most of the replies
indicate economic and water availabilily problems. We need more information on three

of the accounts as follows:

e The information explaining the reductions did not included information about
Athletics Concessions in account 101-5014-15.7700;

* We do not understand your explanation to the Bur-Mil Reimbursement account
101-5017-01.7766 as to how Parks & Recreation took steps to compensate for a
reduction in revenue resulting in greater cost for Guilford County.

e Thereply to 101-5022-32.7826 indicates no consistent method to determine
internal right of way maintenance dollars disbursements, a further indication as to -
what this means would, also, be nice as we do not understand this. Who disburses
the maintenance dollars? Again we would appreciate information including
performance indicators; comparisons of related data that produces the revenue,
changes in collection procedures, changes in fee structure, etc. For instance how
much mowing did Parks & Recreation do in 2002 as compared to 2001? Days
spent mowing the right of ways shows effort, and should indicate differences in
reimbursement shouldn’t it? If not maybe we need to determine how the state
determines its reimbursements ourselves.

Please provide this information by February 7, 2003 so we may conclude our review.
If we can assist you in this review please contact us at 373-2230.

CC: Ed Kitchen, City Managér



January 27, 2003

To: Ed Kitchen, City Manager

o )_;;»‘,'
From: Fred Newnam, Internal Audit © - ?
Subject: Revenue Analysis Reply

We are in the process of reviewing responses to our requests of December 4, 2002, and
January 10, 2003 for explanation of reductions in revenue exceeding 10% for fiscal years
ended June 30, 2001, and June 30, 2002. We are in receipt of sufficient replies from the
Police Department, Fire Department, War Memorial Coliseum, Transportation, Water
Resources, Bryan Park Enterprise Fund, and Environmental Services departments. We
are requesting replies again by January 31, 2003 of the remaining departments originally
reviewed. Copies of requests are attached for your information, the original requests had
copics of the analysis, but I did not think you needed such detail again.



January 27, 2003

To: Bonnie Kuester, Director of Parks and Recreation
From: Fred Newnam, Internal Audit
Subject: Revenue Analysis Reply

We have not received a reply to our requests of December 4, 2002 and January 10,2003
for explanation of reductions in revenue exceeding 10% for fiscal years ended June 30,
2001 and June 30, 2002 of various Parks and Recreation revenue accounts. We are again
requesting this information and request you reply by January 31, 2003. The information
explaining the reductions should include performance indicators; comparisons of related
data that produces the revenue, changes in collection procedures, changes in fee structure,
cte.

If we can assist you 1n this review please contact us at 373-2230,

CC: Ed Kitchen, City Manager



January 10, 2003

To: Bonnie Kuester, Director of Parks and Recreation
From: Fred Newnam, Internal Audit
Subject: Revenue Analysis Reply

We have not received a reply to our request of December 4, 2002 for explanation of
reductions in revenue exceeding 10% for fiscal years ended June 30, 2001 and June 30,
2002 of various Parks and Recreation revenue accounts. We are again requesting this
information and request you reply by January 21, 2003. The information explaining the
reductions should include performance indicators; comparisons of related data that
produces the revenue, changes in collection procedures, changes in fee siructure, efc.

It we can assist you in this review please contact us at 373-2230.

CC: Ed Kitchen, City Manager



Newnam, Fred

From: Maxson, Dan

Sent: Tuesday, January 28, 2003 3:.21 PM
To: Newnam, Fred

Subject: P&R Revenue Analysis

-| apologize that you did-not-have this-information-earlier.- It was purely an-oversight-on-my-part because the
data was collected and filed before the New Year. | evidently neglected to send you a copy.

In the future, if the Department has not responded in a timely fashion, please feel free to contact me directly
and | will assist you in any way possible.

Rev Analysis 2002
Final Draft....

Dawn Marsory CPRP
Greenshoro Parks and Recreation
Voice; 336.412.6225

Fax: 336.373.2060 :
dan.maxsonidcl.areenshoro.nc.us




101 7720

Catering Services
5017 BUR-MIL

Subtatal

Bryan Park Enrichment Center

Various Revenues

fye 6/30/99 - 6/30/2002 Prepared for Parks and Recreation

2002 2001 2000 1999 02101 o201 % a1/00 a1/00 % D0/99 00/99 % P&R Comments
Actual Actual Actual Actual CHANGE ; CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
$44,418.87 $51341.78] $70,084.48 $73,056.00 |

73,0860/

Qver the years our clients
have opted to contragt their
own caterers instead of using
ot services. This is 2 trend
and also reflects the down
gturn in the economy.

$41,257.52

$762.60

Corparate beckings continue
to decline leading to
decreased tevenue for the

$45,108.42 $35.233.52 -$3.851.90 -5.54% $9.875.90 28.03%1 $34.471.52| 4523.82%|BEC.
TOTAL PER G/L $85,676.3% $106,451.21] §105,318.00 $73.818.00] -820,774.82] -19.52% $1,133.21 1.08%: $31.500.00 4267%
101 4H8-007700 2002 2001 2600 1889 . - D210t 02i01 % 01/00 01/00 % 00/99 00/38 %
Concessions Actual Actual Actual Actual CHANGE | CHANGE | CHANGE CHANGE | CHANGE | CHANGE
5014 Athletics 2, 3 $3,858.00 3 :68Y 23231001 TEAY $442.00 11.48%
Marina was closed dug to
5010 Hagan Store §3,172.60 -$332.20]  .12.05%lbudget constraints.
Stow economy will probably
result in lesser revenue this
. year. JunedJuty of 03 which
will affect this column are
5040 pool o 3 & $2,495.000 : -360.67 -2.43% also heavy revenue months
SUYBTOTAL CONCESSIONS $3:512:03/ SE.060:66 SR $9,528.00 8454165 4% 14664 -50.87 0.01%
Employee Benefits Assoc, Fund: 344,782,085 545,795.686{ $55,436 $47.952.00| -81,033.81 «2.26%| -§20,640.54 -31.07%| $18.484.20 38.56%
VENDING MACHINES 101588 xx.7742
; The vending contract was

5001 ADMIN
5005 City Arts-Admin
CALGCLEUGH

changed in order to receive
an acceptable level of
customer service. This
resufted in less revenue
being generated throughow
the Departmert,

5024 TANNENBAUM PARK

$91.00 41.38%
3007 Playgrounds & Centers
5007 Fairview : 347.00 -27.40%
5007 Foik 5303.00 26.18%
5007 Glenwood 517250 2%
5007 Lewis $1.588.00 48.05%
5007 Lindley $960.00 92,42%
5007 Peeler

$1,150,00

S007 Trotter
5007 Warnersvilie
5007 Windsor
50AT Craft

370

19.84%

5007 Roger Brown
5007 Leonard
5010 Hagan Stone
5011 Hester

9238

5434.57

3533.42

5012 Country Park

327028

5016 Regional Parks

Prepared by imernal Audit 1/28/2003

77.73%
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Various Revenues
fye 6/30/99 - 6/30/2002 Prepared for Parks and Recreation

5617 Bur-Mil Clubhouse - $1,133.00]; Mmmm o2 57.50%
3017 Bur-Mil Pool $1.779.00 1061 SR B0 8ok
5017 Goif moca&mmsma $1.154 00 5991181  £589%
5019 Barber Park S56:668]  $1.069.00 3655, $457.69] _ 45.65%
5018 Lake Warden 53.565.58 $2,339.00 $939.24 mm.wmo\n $1,228.58]  5257%
YENDING MACHINES .moqbr B8] $28 740.67 24,454 00 ! $479.01 1.67% $4 265 67 17.57%
TOTAL PER GIL 36247282 $23,085.00  3104.713.00 81,834.00 -520612.18 -$21,628.00  -20.85% $22.770.00 27.80%
1ot 710
Concessions- 2002 2001 2900 1999 02104 g2/01 % o1/60 01700 % 00/99 00/98 %
Alccholic Beve rage Actual Actual Actual Actual CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
Parks & Recreation
This was 2 one time event
only, We do not regulasy
have events with alcohol at
S010- Hagan Stone Pool $52.50 -$53.50 $53.50 Hagan Stone
We have offered events with
aivohel white other area
venues have not there by
S017 Bur Miit Clubhouse j SRR $1.501:05] 21.45% i 51 % ; ; A adtracting more customers
5017 Goif Oﬂmmm $2030.87 $1.700.25 $1.284.75 $1,183.00 $33C.72 19.45% $415.50 32.34% $121.75 10.47% 1Same as above
5017 Park -312.05 “$109.84 -$82.89 -8107.00 $07.79] -89.03% -$20.15 22.47% $17.214 -16.18% | Same as above,
A3 stated above white other
facilities deglined events with
alcohol Bur il
Total Parks & Recreation $9,726.86 $12,933.00 $2,019.56 22.42% -§718.80 -7.38%) -83.206.141  -24.79%|accommodated themn.
There is 2 problem getting
alcohalic beverage sales
credited to the proper
revenue accounts @ B.P.
This occurs through
Signature Catering
Bryant Enrichment Center A $27,823.14 $0.00{75 1 300148 84 $2,056.86 7.37%) $27.923.14 {Coliseum),
Totat Per G/ $26.964.52 $38, wmm 3 $37.650.00 $12,8933.00 ...m.,_m 023.44 -30.84% $1,338.06 3.55%] $24,717.00) 191.42%
Bur-Mil mm_ag_.mmusm:» 2002 2001 2000 1599 02/04 02101 % 91/00 01160 % 00/99 80/99 %
101-5047-01.7766 Actual Actual Actual Actual CHANGE | CHANGE | CHANGE . | CHANGE | CHANGE | CHANGE
Fluctuations in this account
e due primasdly o the
ECONOMY and cost cutting
measures which affected
revenue, Bur Mil anticipated
adecrease in revenue and
0ok steps to compensate for
resulting in greater cost for
Bur-Mil Reimbursement $2529,372.18 122891 $54673.73 28.20% 5% Guilford County.
Mowing Services- 2002 2001 2000 1999 . 02161 02/01 % ©1/00 o100 % 00/99 €0/99 %
State I_mji_mw Actual Actual Actual Actual CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
; There apparently is no
consistent method in place to
determine internal t.-of-wy.
Maintenance §
101-5022.32.7826 3289  §76,278.71 $30,520.00 $15.153.18  19.87%] $45750.71 149.93% 1dispersement,

Prepared by Internal Audit 1/28/2003 pagez




Various Revenues
fye B6/30/99 - 6/30/2002 Prepared for Parks and Recreation

mmm:mnm.xa:m:m and mom.zmm : 2002 2001 2000 18498 $2/04 02/61 % o1/08 6100 % 00/9g 00/99 %
Fees 101-##4#-01.7760,61,62 Actual Actual Actual Actual CHANGE | CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
3011 Hester-Fish Bait mmwm $1.408.22 $1,213.21 $1.274.59 §1.078.00 5196.01]  15.16% -361.68 4.84% $196.89(  18.26%|N/A

Facilities closed and/or hours
restricted because of
extreme drought conditions
53 $1.042.00 $137.10] «126.27% : 6% $288.081  27.74% this year.

(SOTO0T B2 AeT B0 D 51 00] 524528101 <50 557, 3870.00 2.05% 20.:28% Same as ahove.

§12,684.16 $9.640.23 $7,495.00 $410.2% 3.23% $3.043.83 31.58% 82, 145.23 28.82%{Same as above.

The Drought had 2 major

impact on our threg fake
$33.376.01 $57.155.79]  §54.743.18 $52,236,00] -§23.778.781 -41.61% $2.412.61 4.41% $2.507.18 4.80% ifaciiities.

5018 Lake Warden-FHB
5018 Lw-Boat Launching:
5018 Fish Bait Sales

Donations and Private Contributions:

2002 2001 2000 1999 02-01 Yo 0201 0400 % 0100 £0-59 %0089
Ciherthan P & R Actual Actual Actual Actual Difference {Difference; Difference | Difference! Difference | Difference

Other Hurmar Relstion Programs
PNRC Extended Hours

Nationai Peace Cfficers Week
PNRC :
PNRG

PNRC Hampton Homes

School Resource & Safety/Dare’
Training

Safety & Survival
SumNonP&R ; $75.503.00 5366,690.031 $478,692.63| 3447,285.001-8351,187.03| -05.77% | -S52.002.60] -10.46%; -$22,382.37 -5.07%
Parks & Recreation : 2002 2001 1999 02-01 % 8201 0100 % +1-00 00-89 %00-99

10135 8620 Actual Difference | Bifference| Difference | Difference; Difference | Difference
1015001 Admin, $34,304.001  $10.470.13 32.31% D10, 74102 $8,837.37 25.76%

24.80%

Fluctuations are the result of
a "one time" fund raising
event in 2601 and normal
denation levels in 99,00 and
the first half of G2.

101-5005 City Adts Music

$1.065.00 $4.477.20] 124.57%

These diferences are the
resuit of a change in program
direction and the dissolution
of the Partnership between
Livestock and the

Community Theater of
Drama - 5252750 %3,831.00 $27.50 105% 1,299.00 32.91% | Greensbaro.
101-5008 Program Comm. Sef. | $208802 $1,232.00 238.07%,
{ 360425 00 100505
$2i000 ] -$210.081 -100.00% $210.00 F00:00%
101-50G7  Neighbor Mood Playground & Centers
Fairview Center ¢ $41,000.00 $4,750.00 $36,250.00,  763.16% $4,750.00
101-502% Landscape & Beautification
N There is no consistent way to
' . predict revenue in this
actount as if is based solely
55.8620 $350.66 SEB84 $350.60 jon unsolicited donations.
Parks & Rec Total §90,441.15 $45452.55] $53381.37| 540,083.00| $44,988.60, OU8.98%| 8792883 -1455%

Prepared by Internal Audit 1/28/2003 page3




Various Revenues
fye 6/30/99 - 6/30/2002 Prepared for Parks and Recreation

G/L Totals

Advertising Discounts
01.38H4.01.8680

5001 Admirdstration

Marketing Budget was
reduced due to budget
shortfall and therefore we
were unable to putchase
enough adds to qualify for
discourts as in the past.

Prepared by Internat Audit 1/28/2003

$105,544.15 $412,142.58 $472.274.00 § 430,368.00 | -5306,108.43] -74.29%] -560.13142] -12.73%] S18,005.00]  B50%)

2002 2001 2000 1989 02/01 02104 % 01/00 0100 % ©6/99 00759 %

Actual Actual Actual Actual CHANGE ;| CHANGE | CHANGE | CHANGE | CHANGE | CHANGE
$641.00 $6822.00 $29.00 4,52% $13.00 3.05%

paged




Various Revenues
fye 6/30/99 - 6/30/2002 Prepared for Parks and Recreation

: A different revenue tracking
system was created inwhich
Non Resident fees were spiit
from 7803 and deposited into
ling #em 7734. This was
inlemented in all areas

Rental & Lease except Bur-Mil Park.

101-30000-X, 7803 : 2602 2001 2000 1983 201 02101 % 01/80 % ao/9g 00/89 %

Rent Other Actual Actual Actual Actual CHANGE | CHANGE CHANGE | CHANGE | CHANGE
2510-01  Franchise Administration 7.743.00 3000 A ANG 1.323.80 30.00 0.39%¢ “04:96%] 151,818.00]11475.36%
2510-03  Tower Lease P.omﬂm.g 254,271.22 262,944.56 268,167 55 177,633.51 -3.30% 80,534.04 50.97%

Play has gradually

decreased over the last 3
500303 Gillespie Grill : G2l eossg a5y 2,790,0G L ! B 43251 -15.50% fyrs.
S00%-01  Rent All Cther : 26,400,00 20,900.00 15,200.00 15,0000 5.500.00 26.32% S,700.00 37.50% 260.0¢ 1.33%

There were no boat rentals
this year due to budget
constraints, and the mini goif
-1.058.15]  -23.20%|course was not open.
Changes dus o not
operating the Peda! Beats
because of budget
-3,341.241 44 76% |restrictions. -
Changes due to not
operating the Pedai Boats
because of budget
-1,800.82| -B0.06%|restrictions.

5010-01  Hagan Stone Park

3.485.85 4,552.00

2.003.78

5011-01  Hester Park 7.454.00

5012-01  Country Park 4.421.48

6,322,650

Economy was bad and many
groups who traditionally used
the facility could not.
Especizally corporations who
cut back on employee events
40,774.42 37.22% [to save money.
-584.00] -11.43%|Same as above

202700 ~2,771.25]  -45.50%{Same as above
10,683.78 78.61% -7.253.63|  -24.80%|Same as above
Lakes closed or operating
under restricted hours
because of drought
2.815.45 10.50% 1,625.28 .43% conditions
Doesr't use this fine item

SU17-02  Bur-Mil Chizhouse
S5017.03  Bur-Mil Pool i
5017-04  8ur M Goif Course !
5017-05  Bur M#t Park Operations

109,559.00
5,198.00
5,080.60

20,845.00

3

5018-01  Lake Warden
5019-05  Barber Park X
5022:01  Development & Mainten. 5. 031.00
5022-50 Development & Mainten.

26,216.29 23,191.00
C.00 .00
1,1068.00

1.882.15] 277.28% -381.15] -3537%

0.00
$502-04  Reference : £2.00 ; :38%] 1.00 1.22% |Library account??77?
5505-01  Collection lnventory : 5 { E .00 H00:00%: 53.33% 15.00 Library aceount=7777
9520-12  Natural Science Center 228,336.00 225.336.00] 22833600 228,338.00
Tatal Rent Other ; 583,861.16 723.128.80] 878,720.81 811,482.51 -38,267.74 -5.43%] -155,591.91 ~17.71%1 267,228 30 43.70%
1010000-xx, 7804 2002 2001 2000 1999 02/01 02101 % 01/08 01/60 % 04/99 00798 %
Rent Equipment : Actuaf Actual Actual Actual CHANGE | CHANGE | CHANGE CHANGE | CHANGE | CHANGE

Park eguipment rentals werg
s218.71]  44.93%|down dua o the economy
-525.40]  -85,88%|N/A

5010-01  Hagan Stone Park

269.29 489.00
5011-01  Hester Park

22,80 548.00
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Various Revenues
fye 6/30/99 - 6/30/2002 Prepared for Parks and Recreation

reduced staff, no Pedal hoat
operation and nat running the

3012-01  Country Park 245.00 : 487 418.00]  169.80%[tram accounts for fluctuations
501801 Lake Warden 4.00 NiA

£019-05  Barber Park 160.00 B0.G0%! -10000]  -62.50%

5501-13  Support 225.00 1,866.74] 146,23% 44.62% 708,001 213.33%(Not a PAR Account

5540-01  Admimistration : [ 00 0650 35550 47.0G G000%] -280.00]  -73.14%|Not & PAR Account

Total Rent -Equipment : . 2,049.59 2.063.50 893.11] 33.41% 30.44% 14.11] -0.65%

Total Rent & Lease : 587 427 .54 * 725,802.17 83G,770.20 613,556.01 -38 374.63 -5.29%: -154,888.03 =17.99%) 267,214.19 43.55%
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