November 2. 3007 T

Date:

To: Mitchell Johnson, City Manager
From: Internal Audit Division
Subject;: Time Warmner Cable Database Review

The Internal Audit Division has performed a review of the Time Wairner Cable Database
administered by the Engincering & Inspections Department. Attached you will find our review
report; the departmental response; and our replies to their responses. We feel that our
recommendations have been sufficiently addressed as we move forward. If you have any
questions or need additional information, please let us know. Thanks.

Len Lucas
[nternal Audit Director

Cc: Ben Brown, Assistant City Manager for Economic Development
Walter Simmons, Director of Engineering & Inspections

506 GREENSBORO, NORTH CAROLINA 27402
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Date:

. Walter Simmons, Director of Engineering and Inspections
0

Erom: Internal Audit

Subject: ~ Time Warner Cable Database Review

Time Warner Cable (TWC) has welcomed the Piedmont Triad Region into an exciting digital era
providing the best variety and value in home entertainment and information, Committed to
providing a high quality product along with service and programming which is responsive to the
diverse needs of its consumers, TWC provides its customers with the most advanced, technically
sophisticated cable television system available. They serve over 350,000 customers throughout
the Piedmont Triad region and areas of Virginia. TWC is a division of Time Warner Cable, Inc.,
which is a subsidiary of Time Warner, Inc.

We have performed a review of TWC’s database containing customer service addresses located
in both the City of Greensboro and Guilford County. The scope and objective of our review
included a review of any additions to TWC’s customer database (from March 17, 2006 to April
30, 2007) for possible coding of addresses to the incorrect jurisdiction. This involved
determining if these additions properly reflected all addresses within the Greensboro city limits,
including all effective annexations, as well as newly developed areas within the City. This also
involved identifying any addresses included in their “City” files, which actually belonged to

Guilford County.

Methodology

On May 9, 2007, we requested an electronic file of all additions made to TWC’s database since
March 16, 2007 (the cutoff date of our last review) through April 30, 2007. The database,
containing subscribers, former subscribers and non-subscribers for both the City and the County
was received via email on March 31, 2007. The file contained approximately 5,500 records.

s First, we rescarched each address listed in TWC’s database using our Building
nspections’ “AddressQuery” computer application. This program prompts the user to
input an address. Upon pressing the “enter” key, the program provides relevant data
associated with the property, including whether the property is located within City limits.
There were some limitations to the use of this program. To retrieve data for address, the
address must be spelled exactly as it was entered in the program’s database. During this
manual process, we noted 20 addresses that were undeterminable as to whether they were
located in the City or County.

GAEENSBORO, NORTH CAROLINA 27402



o Next, we engaged the help of the Planning Department in performing a similar task
electronically for the “undeterminable” residences. Using the City’s GIS software, which

~consists— of- geocoding; - city -limits layering;and tax -pareel- identification;-Planning - .

personnel was able to determine the jurisdictions of the addresses.
Results of the Internal Audit Division Manual Process and Methods by the City’s Planning
Department

In the comparison of TWC’s database with the City’s resources, we noted 338 residences that
- appeared to be miscoded.

e 265 residences contained in TWC’s “County” file appear to be City residences: 62 were
non-subscribers, 192 were active subscribers, and 11 were former subscribers.

o 73 residences contained in TWC’s “City” file appear to be County residences: 39 were
non-subscribers and 33 were active subscribers, and 1 former subscriber.

Based on these comparisons, we conveyed the 338 addresses to TWC, who forwarded the
addresses in question to Guilford County for review and confirmation. Guilford County used the
Guilford County Name and Address Master Database, as well as Guilford County Zoning Maps
and Tax Department information for the verification process.

Results of Guilford County’s Review

Guilford County confirmed:

o 230 of the 265 addresses as belonging to the City from the “County” file; but took
exception to the remaining 35 addresses. These addresses will remain in Guilford
County’s file, as originally assigned by TWC.

s 57 of the 73 addresses as belonging to the County from the “City” file; but took
exception to the remaining 16 addresses. These addresses will remain in the City’s
database, as originally assigned by TWC.

We concur with these changes made by Guilford County.

Final Resulis

Through joint efforts with Guilford County, we determined that 230 addresses contained in
TWC’s “County” file should be moved to the “City” file; of which 177 residences are active
subscribers. Also, it was determined that 57 addresses contained in the “City” file should be
moved to the “County” file; of which 27 residences are active subscribers. The net results for
active subscribers are 150 residences in the City’s favor.

We offer the following recommendations:



o TWC make the necessary changes for the 287 confirmed addresses to their existing
database.

reimbursement amount, if any, for all City residences contamed in the “County
“database; from the time the subscriber’s account was established. '

e TWC should continuously review and improve their procedures on entering and “coding”
addresses in their database. Information/changes provided by both the City and the
County (annexations, newly recorded plats, etc.) should be handled upon notification
from the franchise authority to maintain the accuracy of the database; and ultimately
reduce or eliminate the need to reclassify addresses and the retroactive reimbursement of
franchise fees.

We would like to thank the staffs at Time Warner Cable and the City of Greensboro’s
Engineering & Inspections and Planning Departments for the courtesy and cooperation shown us
during this review. We request a response of corrective actions to be taken by Time Warner and
the Engineering and Inspections Department regarding our recommendations by Wednesday,
October 17, 2007. If you have any questions or concerns, please contact us at 373-4528.

Tina McKoy

Len Lucas
Internal Auditor 1T Internal Audit Director

Cec: Ben Brown, Assistant City Manager for Economic Development
Julia Slaydon, Time Warner Cable, Vice President of Finance
Darlene Matteucet, Time Wamer Cable, Accounting Manager

—o TWC and the City’s Franchise Administrator should work-together to determine-the -
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DRAFT

October 5, 2007

Tina McKoy, Internal Auditor I
City of Greensboro

PO Box 3136

Greensboro, NC 27402-3136

Dear Tina,

Based on the findings in your drafted audif report dated September 18, 2007,
{ have enclosed a spreadsheet outlining the calculations for settlement of franchise fees due.

The calculated difference between what was paid and what should have been paid is $2,083.36 for the period
April 2006 - September 2007. As soon as we get your final Audit papers we will draft a check and submit it to
the City of Greensboro.

If you have any questions please feel free to contact me.
Sincerely,

Darlene Matteucci
Accounting Manager

This E-mail and any of its attachments may contain Time Warner
Cable proprietary information, which is privileged, confidential,
or subject to copyright belonging to Time Warner Cable. This E-mail
is intended solely for the use of the individual or entity to which
it is addressed. If you are not the intended recipient of this
E-mail, you are hereby notified that any dissemination,
distribution, copying, or action taken in relation to the contents
of and attachments to this E-mail is strictly prohibited and may be
unlawful. If you have received this E-mail in error, please notify
the sender immediately and permanently delete the original and any
copy of this E-mail and any printout.

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to
third parties.

10/9/2007
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This E-mail and any of its attachments may contain Time Warner
Cable preoprietary information, which is privileged, confidential,
or subject to copyright belonging to Time Warner Cable. This E-mail
is intended solely for the use of the individual or entity to which
it is addressed. If you are not the intended recipient of this
" E-mail, you are hereby notified that any dissemination,
distribution, copying, or action taken in relation to the contents
""" - of and attachments- to this E=-mail is-strictly prohibited-and may “be
unlawful. If you have received this E-mail in error, please notify
the sender immediately and permanently delete tle original and any
copy of this E-mail and any printout.

Please note that email sent to and from this address is subject
to the North Carolina Public Records Law and may be disclosed to
third parties.

This E-mail and any of its attachments may contain Time Warner
Cable proprietary information, which is privileged, confidential,
or subject to copyright belonging to Time Warner Cable. This E-mail
is intended solely for the use of the individual or entity to which
it is addressed., If you are not the intended recipient of this
E-mail, you are hereby notified that any dissemination,
distribution, copying, or action taken in relation to the contents
of and attachments to this E-mail is strictly prohibited and may be
unlawful. If you have received this E-mail in error, please notify
the sender immediately and permanently delete the original and any
copy of this E-mail and any printout.

10/9/2007

Page 4 of 4




“POLAG BPNE JBAD SISEY JUSISISUQD B U0 ISEQTISP 01 PIPRE 3.0M SaSS:PPY (HONGWNSsyY
SEE802S 1002 12qWaIte5 3002 110V [Tl
509085 | ST §e6eL BTN ) 3 0B T iEL 5 o5ED R ERRAE] 2 59 SS1oUR3] [EIUBLIEISU]
SV BE1 B51 851 g5 ! EE ToEL JoN BARIGUNGT GRG J1Seg [BLOTHPPY
h _ :

] 5. 250 $iard fegs R 3500 510 5 LF0 5 Zv 0 3 qrg Jed 694 SSIUDREL] BEEIOAY
BT 3 CEiRE e AR T B § [ SrieevE S EioEiER 3 9TaLl e 5 oest e i Piéd pUE paniotay 904 esiusueig

| . : i
TE5I5L N TEtovL CZo b 3016 ZEvEL BEE 6L L 5ELEL 12974 BAGSY-juneg ang Siseq
16855 iogry ToF [j5URE ] I TR 10553 Iouef m TSIUOR
: “ . PRy SeRE
VESAP'LS | LLGOE § : £6'%9T 35 0e2 £H'E8L SiLpLsL EREEEED §| k246 $i 0398 S ELEE ) 333 95iydUelq JEILDWasaU]
B B 5 ZL ) e % 7T TE O SHITY-UN0S ARG JIsey [EUOMPDY
Y T FEEY TEoE T 89% EER 3042 §iEie EREY 5 qig 790 B84 BS[YOURI§ BDEIGAY
B0 R $ | ES555607 SLIDLEDE 5 B0 E0L 10T AT 5Tz 385 e0e T R B Pieg pue payiodoy 053 asiyouei]
WETL BIA VL §205L PEOGL TEEFFL TZgiL Z10%L BETEL e BATSY-UNDY GAg JI1seg
€0l i80-38Q 1B0-AON 90130 130-093 90-6ny &g 30-anr so-Aepy (803t ISEoH
: Sipny a1o5ed

2{NPaY0GS ILOWSINGILRY PUE S3Nsoy PRy

GlogEieals o A




DRAFT

Lucas, Len

From: McKoy, Tina W :
“Sent:  Friday, October 05,2007 453 PV T
To: Lucas, Len

Subject: FW: Cily of Greenshoro Audit 2007 Franchise Fee Settlement

FYl.

Tina W, McKoy
Internal Audit
373-4528
Cungeron aanizs L
From: Matteucci, Darlene [mailto:darlene. matteucci@twcable.com]
Sent: Friday, October (5, 2007 4:52 PM

To: Gribble, John

Cc: McKoy, Tina W

Subject: RE: City of Greensboro Audit 2007 Franchise Fee Settlement

Page 1 of 4

Thanks for responding so quickly. I will get that check request out of here on Monday and will have it sent to your

attentionr. Have a nice weekend.

From: Gribble, John [mailto: John.Gribble@greensboro-nc.gov]

Sent: Friday, October 05, 2007 4:34 PM

To: McKoy, Tina W; Matteucci, Darlene

Cc: Lucas, Len

Subject: RE: City of Greensboro Audit 2007 Franchise Fee Settlement

Barlene,

Please send to my address below. Thank you for TW’s assistance in Tina's audit.

John Gribble, Franchise & R-O-W Management

City of Greensboro: Engineering & Inspections Department
300 W. Washington Street

P.O. Box 3136, Greensboro, NC 27402-3136

Phone: 336-373-2464 Fax: 336-373-2338
http:/fiwww.greensboro-nc.gov

Fromt: McKoy, Tina W
Sent: Friday, October 05, 2007 4:33 PM

10/9/2007
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To: Matteucc, Darlene
Cc: Gribble, John; Lucas, Len
Subject: RE: City of Greensboro Audit 2007 Franchise Fee Settlement

CDarlene,. . S e ', e e et e e e e

John Gribble and | briefly looked over your spreadsheet, and we agreed that the calculations are reasonable. Please

TUgibmi payment to JehiGribble i your Usiial manner, T

Thanks for everything and it has been a pleasure working with you!

Ting W, McKoy
Interaal Audit
373-4528

From: Matteucci, Darlene [mailto:darlene.matteucci@twcable.com]
Sent: Friday, October 05, 2007 4:12 PM

To: McKoy, Tina W

Subject: RE: City of Greenshoro Audit 2007 Franchise Fee Settlement

I went up front and sure enough it was there. Just review the spreadsheet and unless you don’t agree we will get
the payment process started on Monday.

INHEN

From: McKoy, Tina W [mailto: Tina. McKoy@greensbore-nc.gov]

Sent: Friday, October 05, 2007 3:05 PM

To: Matteucci, Darlene

Cc: Lucas, Len

Subject: RE: City of Greensboro Audit 2007 Franchise Fee Settlement

Darlene-

You should be receiving the final draft of the audit letter very scon. it was placed in the mail on 10/3/07. Thanks!

Tina W. McKoy
Internal Audit
373-4528

Clrpsg oot =2 niey o0 s

From: Matteucci, Darlene [mailto:darlene.matteucci@twcable.com}

Sent: Friday, October 05, 2007 2:59 PM

To: McKoy, Tina W

Cc: Slaydon, Julia; Yarborough, Buck; Mclaughlin, Dk; Gribble, John; Thaxton, Vicky
Subject: City of Greenshoro Audit 2007 Franchise Fee Settlement

10/9/2007



Time Weiner Cable

A2 North Reglonad Road
Greensboro, NOC 27400

P Box 33368

Greenshoro, NC 27425-3368

D HIMEWARNER

\.

CABLE

October 12, 2007

Mz, John Gribble, Franchise & R-O-W Management

City of Greensboro: Engineering & Inspections Department
300 W. Washington Street

PO Box 3136 :

Greensboro, NC 27402-3136

Dear Mr. Gribble,

Enclosed please find a check in the amount of $2,083.36 which represents the 2007 Audit
settlement to the City of Greensboro for the period Aprit 2006 through September 2007,
['have also enclosed a copy of the calculation summary for your records,

If you have any questions please feel free to contact me.

Sincerely,

Darlene Matteucci
Accounting Manager
336-217-3524

Cc: DK McLaughlin

Enclosures; 2
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[__ Ciliec!c Date: Oct/] /2007 Vendor Number: 0000027624 Checl No, 0001952138

Payment Handling: SP

“Inveice Number Invoice Pate Business Unit Vaucher I Gross Amonnt Discount Taken Paid Amount
100807208336 . Oct/08/2007 L6010 00171680 2,083 36 0.00 2,083.36

City of Greensbore Audit 2007, Overnight to Div to Darlene Matteucci
Send via overnight mail,

Total Total Total
Cheek Number Date Gross Amount Discounts Paid Amount

0001952134 Oct/10/2007

$2,083.36 $0.00 $2,08336




X

[ Cheek Date:

Ocy/ 1072007 Vendor Number: 0(}00_027624 Cheek No. 0001952138 Paymeent Handling: SP
" Invoice Number Invoice Pate Buginess Unit Voucher 1D Gross Amount  Disconnt Taken Paid Amonnt
1040807208336 Cct/08/2007 16010 0017E680 . 2,083.36 0.00 2,083.36
City of Greensboro Audit 2007, Overnight to Div to Darlene Matteucei
Send via overnight mail
Total Tetal Total
Cheek Number Date Gross Amount Discounts Paid Amount
000E932138 Oct/10/2007 $2,083.36 $0.00 $2,083.36

. ‘TIML ARNER CABLL

CUOREDIEAGKEROU

0001952138

Pay Amount $2,083 36+

Order OF

,‘GHIGlNAk,ﬂOGLIMENT"HASTAN'AHTEF!CIAL*WAT.ERMARK?

OO0 A5 38

E)N THEIB)

LOLA30 B0 L

7 NOTVALID AFTER 180 DAYS:

DDB"'SDB & 1

JAN.Gl.E’TﬂﬂiEW;WHEN’EHEGKNG

STHEENDDRSEN)
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October 19, 2007

Tina McKoy
internal Auditor ||

Re: Time Warner Cable Database Review
Tina:
This response acknowledges receipt of annual Time Warner Cable Database Review of

service addresses in both the City and Guilford County. City staff has contacted Time
Warner and subsequently received payment due to the City, from audit findings.

See attached documentation, as amount collected and deposited totals $2,083.36.

Q&¢.§M_;/

Walter L. Simmons, Director of Engineering & Inspections

Cc:  Len Lucas, Internal Audit
Ute Munro, Engineering & Inspections
John Gribble, Engineering & Inspections

P.O. Box 3136 + Greensboro, NU 27402-3136 + www .greensboro-nc.gov + (336) 373-2065 - T'TY # 333.6930



. QOctober 22, 2007

B

. Walter Simmons, Director of Engineering and Inspections
o: :

Erom: Internal Audit

Subject:  Time Warner Cable Database Review - Reply to Responses dated October 12, 2007 and
October 19, 2007

As shown in the attached documents, the City of Greensboro has received payment in the amount
of $2,083.36 from Time Warner Cable, which represents settlement of 159 active addresses
(coded to Guilford County’s customer database in error) for the period April 2006 to September
2007.

We would like to thank the Time Wamner Cable for their prompt payment, and the City of
Greensboro’s Engineering & Inspections and Planning Departmients for the courtesy and
cooperation shown us during this review. If you have any questions or concerns, please contact
us at 373-4528.

Tina McKoy Len Lucas
Internal Auditor II Internal Audit Director
Attachments

Ce: Ben Brown, Assistant City Manager for Economic Development
Julia Slaydon, Time Warner Cable, Vice President of Finance
Darlene Matteucci, Time Warner Cable, Accounting Manager

206 GHREENSBORO, NORTH CAROLINA 27402



