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Date:

To:

From:

Subject:

City ot
reensboro

December 24, 2008

Mitchell Johnson, City Manager

Internal Audit Division

Revenue Analysis for 2007-2008 / Water Resources
The Internal Audit Division has performed a Revenue Analysis of various Departments
throughout the City of Greensboro. Attached you will find our review report; the departmental
response; and our replies to their responses. We feel that our recommendations have been

sufficiently addressed as we move forward. If you have any questions or need additional
information, please let us know. Thanks,

= ___

Len Lucas
Internal Audit Director

Ce: Bob Morgan, Deputy City Manager
Allan Williams, Water Resources Director

City of Greensboro, North Carolina 27402
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City of
reensboro

Date: November 4, 2008

To: Allan Williams, Water Resources Director
From: Internal Audit Division
Subject: Revenue Analysis for 2007-2008

Internal Audit has performed an analysis of department revenue accounts to ensure that each department is
aware of significant decreases in revenue. The analysis covers the period July 1, 2007 through June 30, 2008.
Altached is a spreadsheet with the accounts that have decreased by 10% or $100,000 over the time period. An

electronic copy of the spreadsheet is available upon request.

Please provide us with an explanation of the decrease in revenue for each account listed, We would appreciate
your response by November 18, 2008. Thank you in advance for your cooperation. If there are any questions

regarding the analysis, please call us at 373-2230.

e

Kimberly Strickland Len Lucas
Internal Auditor internal Audit Director

cc: Bob Morgan, Deputy City Manager

City of Greenshoro, North Carolina 27402



_ Water Eﬁerpriée Fund Revenue Analysis

2007 2008 % Difference % Difference Explanation of
2007 Section Totals 2008 Section Totals | $ Difference | (Per Section) | % Difference| (Per Section) Difference

501 |0000-00(7479; Interest Coilected - Special Assessments . (19,733.93) (13,347.06) (6,386.87) -32.3649% ]

501 | 0000-00;7905 Engineering Services {5,494.00) (3,555.00) (1,935.00) -35.2930% ]

501 [7041-01{7905 Engineering Services {30.00) (5,524.00) - {3,555.00) __(30.00) (1,969.00)! -100.0000% |  -35.6445% i

501 |0000-00:8010 _Water Line Connection Fees (532,343.52) (44854542, (84,298.10) -15.8204% S

501 0000-00|8012| Sewer Line Connection Fees {78,789.41) {61,948.67) (16,839.74) -21.3731% N ~

501 | 000000} 8040 Confracted Services - Guilford County {46,023.63) (17,058.05)| (28,965.58)] | -B2.9363% o

instructions: Please look at the above accounts and provide an explanation as to the difference for 2007-2008.



~Stormwater Enterprise Fund Revenue Anaiysisw

_ — m - Explanation of
- i 2007 2008 $ Difference | % Difference Difference
| 505| 7003-04 | 7803 ‘_W_Bent-Other' : W(_g)_éji*l'l.?{_‘})‘ ‘‘‘‘‘ (6,574.52)  (3,236.82) 432.99063@ ﬂﬂﬂﬂﬂﬂ -
505| 4303-01 | 8645 Miscelfaneous Receivablé Revenue |  (4,376.80)| - (4,3'{6.80) -100.0000% -
505; 4304-01 | 8655]|  Service Charges (100.00) - (100.00)] -100.0000% |




Administration
(336) 373-2055 - -
Iax (330) 412-6305

Customer Service
(336) 3732344
Fax (336)412-3932

Water Supply
Mitchell Plang
{336) 373-5853
Fax (336) 373-5834

Townsend Plant
(336) 373-7530
Fax (336) 373-7520

Water Reclmnation
Norih Boffalo Pl
(336) 373-5913

Fax (336) 274-7585

T.7.. Osborne Plant
(336) 373-7740
Fax (336) 3739720

Construction &
Maintenance
{336) 373-2033

Fax (336) 412-393¢6

Meter Services
(336) 3732071
Fax (336) 574-4067

Engineering
(336) 373-2055
Fax (336 412-6305

Stormawater
Management
(336) 373-2055
Fax (336) 373-3119

MEMORANDUM:
Bate:  MNovember 17, 2008

To: Len Lucas, Internal Audit Divector

From:  Allan Williams, Water Resources Director W

Subject: Response to Revenue Analysis

Water Resources has reviewed the numbered items on the attached table and the responses to each item
ave listed below:

. This revenue is generated when an agsessment rolt is approved by council because of a water or
sewer line instaltation. Some pay their assessment on a payment plan which generates the interest
that hits this linc item. Assessment rolls do not go before council every year. 1t is based on the
frequency that extensions 1o the water and sewer system are completed.

2. This revenue is for water and sewer application fees charged to developers for the plan review
process. It varies from year to year based on the amount of new development connecting to water
and sewer. Growth slowed from FY 2007 to FY 2008, which caused the decrease.

3. The $30 in revenue that was credited to 501-7041-01.7905 in FY 2007 was an application fee that
should have hit 501-0000-00.7905.

4.  Water line connections vary from year to year depending on the consfruction indusiry, city
growth, and the location of development. Growth slowed from FY 2007 to FY 2008, which caused
the dectease.

3. Sewer line connections vary from year to year depending on the construction industry, city
growth, and the location of development, Growth slowed from 'Y 2007 to FY 2008, which caused
the decrease.

6. This is the amount that we bill Guilford County for services charged to us by Engineering and
Inspections for their work on water and sewer projects for the county. 1t varies from year to year
based on how much water and sewer is being installed outside of ¢ify limits.

7. Fairway Outdoor Advertising has a billboard on a property that the City purchased for a water
quality enhancement project. Although the rent has remained the same, there is some variability
in when it is billed to Fairway, which appears to have been the cause of the revenue decline in this
case,

& This is revenue collected by the Field Operations Depariment. They would be better equipped to
respond to this decrease in revenue.

9. This is revenue collected by the Field Operations Department. They would be better equipped to
respond to this decrease in revenue,

ec: Bob Morgan, Deputy City Manager

P. Q. Box 3136, Greensboro, NC 27402-3136 e www greenshoro-ne.gov e TDD (336) 373-2376
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Date: November 20, 2008

To: Allan Williams, Water Resources Director
From: Internal Audit Division
Subject: Response to Water Resources Revenue Analysis

We have received your response concerning our inquiries for the Water Resources Revenue Analysis.
Concerning the miscellaneous receivable revenue, | have attached the transaction analysis for fiscal year 2007
and the billing was for damage to City property. With regard to the service charge, | have attached the transaction
analysis for fiscal year 2007 and the billing was for flushing fees. It appears that these revenues vary from year to
year and appear on an incidental basis. All other explanations are reasonable in nature and require no further
explanation.

Thank you for your response. If you have any questions regarding our response, please contact us at 373-2230.

> —

Kimberly Strickland Len Lucas
internal Auditor Infernal Audit Director

cc: Bob Morgan, Deputy City Manager

City of Greensboro, North Carolina 27402



Transaction Analysis

Company

1fg  City of Greensboro

Accounting Unit [sosas0301 iy
Account Number W o oseassy A
Year, Periods | 2007 [i7 124
ﬁoﬁmmﬁm.. :
L Fitter Reconcile
Total u m C8Y Expeort

Storm Water Maintenance

Miscelianeous Receivable Revenue

Beginning Balance
Posted

Ending Balance

Page 1 of 1

.00 USD
4,376.80-
4,376.80-

C8C Prd Sys Journal
TH s m

Description

32 N USAA Casualty Insurance

Rus Siat
Hi

4,376.80-

hittp://weblaw].greensboronc.org:82/lawson/portal/forms/formhost.htm? TKN=GL90.1& PDL=PROD%& CONTENTDIR=/lawson/... 11/19/2008




Printable View: Transaction Analysis Page 1 of 1

Transaction Analysis

DRILL EXPLORER

77 Account Transactions - Amounts

— GL Account: 505430301 8645 0
1T Account Transactions - Units Misce]laneous Receijvable Revenue
P i . posting bate: 03/28/2007
WH.M Transaction Detail . Activity:
i1 Transaction Amourits ]
& (7] Assodiated Journal Transactions Customer: 15465 UsaA Casualty Insurance Co
F {27 Journal Header Invoijce: 22 41864
= 73 Account Invoice Line: 1
e AeOU Item: GREEN VALLEY RD
79 Billing DAMAGE TO GUARDRAIL
=™ Amount: 4376.80-
=i Posting Type: Product Sales (€r)

1] GLDistribiition
& 27 Posting Invoice

Process Level: 20901 Accident Fund (101)

http://weblaw.greensboronc.org:82/lawson/portal/objects/print. htm 11/19/2008




Transaction Analysis

Company | 174

City of Greensboro
Accounting Unit {sos430401  rY

Account Number o 8ss5hd i

Year, Periods [ o007 | 17t |

. Compare

Fifter : Reconcile

Total . | €SV Export

Street Cleaning

Service Charges

Beginning Balance
Posted

Ending Balance

ust

Pagelof 1

.00 UsD
100.00-
100.00-

L 80 PFrd  Sys
1=

=
k=
T3

I mcins
I O
B

1. nad

Journal Description

14 N Windsor Contracting

Rys Siat

Hi

Amount

100.0C-

‘http://weblaw1.greensborone.org:82/lawson/portal/forms/formhost. htm? TKN=GL90.1& PDI=PROD9&_ CONTENTDIR=/lawsorw/ ...

11/19/2008




Printable View: Transaction Analysis

Transaction Analysis

DRrILL EXPLORER

Page 1 of 1

& {2 Account Transactions - Amounts

GL Account: 505430401 8655 0

.. Account Transactions - Units Service Charges

_Hu Transaction Detal - vOmﬂWMMAWWMmm 08/15/2006

[] Transaction Amounts nd contracti

e : ontractin
& {7 Assodiated Journat Transactions Customer: 12468 wWinasor 9
& {77 Journal Header JInvoice: 22 30221
A " _ Invoice Line: 1
o ) Accoun _ Item: SWEEPING/FLUSHING FEES
= 77 Bithing m SWEEPING/FLUSHING

=2 : Amount: 100.00-

Pposting Type: Product sales {Cr)

[} 6L Distribton
= [ Posting Invoice
=i 22
w Invoice Addresses
D Invoice Totals In Base Current
' Invoice User Fields
|} Invoice Tax Information
1.7 Invoice Biling Opticns
D Invoice Shipment Information

Process Level: 20480

[-7 Invoice Szles Rep Information

12 Tnvoice Lines
7] AR Transaction
T Invoice Add-On Charges

# {7 Invoice GL Postings
& 7 Header Comments

3 Invoice Tax Amounts

T8 Involce User Anaivais

http://weblaw].greensboronc.org:82/lawson/portal/objects/ print.htm

Street sweeping / Flushing

11/19/2008




Date; December 17, 2008

To: Allan Williams, Water Resources Director

From: Internal Audit Division

Subject: ~ Response to Water Resources Revenue Analysis

We have received your response concerning the Water Resources revenue analysis. Thank you for your
response and at this time we have no further questions. '

If you have any questions regarding our response, please contact us at 373-2230.

Kimberly Strickland ‘ lLen Lucas
Internal Auditor Internal Audit Director

cc: Bob Morgan, Deput)} City Manager

906 GREENSBORO, NORTH CAROLINA 27402



Strickland, Kimberly

Page 1 of 1

From: Williams, Kristine

Sent: Wednesday, December 17, 2008 8:48 AM

To: Strickland, Kimberly

- Subject: FW: Water Resources Revenue Analysis .

Hi Kimberly. Allan received your November 201 response. We read it, and it didn't appear to require a response from
us. We don't have any questions or comments. Please let me know if you need anything further from us. Thanks!

Kristine Williams

Business Manager

Water Resources Department
City of Greensboro

(336) 373-2556
From: Williams, Allan - Water Resources
Sent: Tuesday, December 09, 2008 3:57 PM

To: Williams, Kristine
Subject: FW: Water Resources Revenue Analysis

From: Strickland, Kimberly

Sent: Tuesday, December 09, 2008 2:21 PM
To: Williams, Allan - Water Resources

Cc: Lucas, Len -

Subject: Water Resources Revenue Analysis

Did you receive my November 20 response concerning miscellaneous receivable revenue? Were there any further

questions or comments?

Kimberly Strickiand
Internal Audit

City of Greensbore
P: 336-373-2230 F: 336-373-2138
Kimberly strickland@greensharo-ne. gov

12/17/2008



