
Greetings, Grant Applicants! This worksheet may be useful as you prepare your application to the Sustaining Creativity: Community Partnerships Grant Program. It includes all the questions you will find in the application and may be a helpful document as you begin preparing your responses and pulling together necessary data.
This worksheet is not the actual application!
[bookmark: _GoBack]The application is a web-based form which can be found here. All applications must be submitted using the web-based form.
Applications must be submitted no later than 5pm on Sunday, August 11, 2024.
Late or incomplete applications will not be considered.

Additional support is available to applicants!
Grant Information Sessions:	Wednesday July 24th at 5:30pm at the Greensboro Cultural 
Center.  Register HERE

One-on-One Consultations:	Aug 7th - 9th 2024 Request appointment here.
1 consultation per applicant, virtual meetings only.

	CRITERIA #1 -- Creative Vibrancy (up to 30 points): the organization creates mission-driven creative programming that inspires and challenges the community.

	Application questions provide opportunity for applicant to demonstrate:
	Panelist score:

	
	Lacks
	Fair
	Good
	Strong
	Exceeds

	experienced and knowledgeable creative leadership.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	commitment to innovation and creative excellence.
	0 – 3
	4 – 6
	7 – 9
	10 – 12
	13 – 15

	recognition for work through earned media, awards, etc.
	0 – 1
	2
	3
	4
	5



1. Please share the Mission and Vision for the organization.

2: Please upload a document of no more than 2 pages outlining the credentials and accomplishments for the key creative leadership for the organization.

3: Please describe what “Excellence” means to the organization and what “Innovation” means to the organization. Describe how these commitments are reflected in programming choices made by the organization over the past year. (400 word limit)

4: Please discuss key creative programming planned for the next 12 months. (250 word limit)

5: Please describe the ways that the work of the organization has been recognized through earned media, awards, and the like over the past year. (250 word limit)
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	CRITERIA #2 -- Community Benefit (up to 40 points): the organization meaningfully and respectfully engages the community to achieve its mission.

	Application questions provide opportunity for applicant to demonstrate:
	Panelist score:

	
	Lacks
	Fair
	Good
	Strong
	Exceeds

	creation and support of administrative and creative
workforce jobs.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	a variety of ways offered for participants to engage in
the creative work of the organization.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	an understanding and respect of community is used to
inform creative programming choices.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	commitment to and progress toward anti-racism and
equity building practices.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10



1: For your last completed Fiscal Year, indicate the workforce and compensation totals, and separated into Creative versus Administrative positions. (If an individual can be counted as both Creative and Administrative, please count them in only one category.)

	
	Creative Workforce
	Administrative Workforce

	Number of FT positions (#)
	
	

	Total FT compensation ($)
	
	

	Number of PT positions (#)
	
	

	Total PT compensation ($)
	
	

	Number of Contract positions (#)
	
	

	Total Contract compensation ($)
	
	



2: Please discuss the ways in which the workforce of the organization is/is not reflective of Greensboro demographics – with a specific focus on communities of color. As available, please include both quantitative and qualitative measures. (250 word limit)
3: Please indicate the total estimated # of participant and audience experiences for creative programming offered by the organization over the past 12 months.

4: Please describe how the creative programming of the organization offers a variety of ways and/or places for the community to engage. (250 word limit)

5: Please describe how an understanding of the Greensboro community has informed the past creative work of the organization. Please use specific examples of what you understand about the community, how you learned this, and how this informed specific programming choices. (250 word limit)

6: Does the organization have a board approved Equity/Anti-Racism policy? If yes, please upload it.

· If yes: Please describe how and when this policy was created and share specific examples of how it has been used to inform the work of your organization over the past year. (250 word limit)

· If no: Please describe what the organization’s next steps are in this work. What do you need in
order to take these next steps? (250 word limit)


	CRITERIA #3 -- Organizational Capacity (up to 30 points): the organization successfully manages resources to their best use now and for years to come.

	Application questions provide opportunity for applicant to demonstrate:
	Panelist score:

	
	Lacks
	Fair
	Good
	Strong
	Exceeds

	leadership by an engaged and diverse board/ staff/
volunteers qualified to carry out mission.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	active practices for planning, goal and measurement
setting, and learning informed evolution.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10

	financial support from an appropriate range of
contributed/earned revenue sources and performance to budget and within revenue capacity.
	0 – 1
	2 – 3
	4 – 6
	7 – 8
	9 – 10


1: Please indicate the following regarding the Board of Directors for the organization.

	Total # of Board Members Currently Serving (#)
	

	Minimum # of Board Members, per Bylaws (#)
	

	Maximum # of Board Members, per Bylaws (#)
	

	Average % attendance at last 12 Board meetings (%)
	

	% of Board Members who are donors to Organization (%)
	



2: Please provide a brief description of key contributions, beyond financial gifts, regularly made by the
organization’s Board Members. (250 word limit)

3: Please discuss the ways in which the Board of Directors for your organization is/is not reflective of Greensboro demographics – with a specific focus on communities of color. As available, please include both quantitative and qualitative measures. (250 word limit)


4: Does the organization’s Board of Directors operate under a Term Limit/Rotation policy? If yes, please upload it. If yes: Is the Board currently in compliance with the Rotation/Term-limit policy?

5: Please upload the organization’s Conflict of Interest Policy.
6: Please upload a document of no more than 2 pages outlining the credentials and accomplishments for the key administrative leadership of the organization. If the organization does not have paid administrative leadership, this may include volunteer leaders who are responsible for key administrative tasks.

7: Does your organization have a current strategic plan? If yes, please upload it.
8: Please describe how the organization plans, sets goals, measures success, and uses learnings to evolve. Please use specific examples from the past year. (250 word limit)
9: Please upload the completed Budget and Data Metrics Template (Form can be downloaded from within the application. See next page for example.)

10: Please upload either a Board-approved Year-End Profit & Loss Statement or Form 990 (postcard versions not accepted) for EACH of the past 3 Completed Fiscal Years. (Note: Upload as 3 separate files, appropriately labeled or named)
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