GREENSBORO PARKS AND RECREATION COMMISSION MEETING
Wednesday, February 13,2013 —4 pm
Simkins Pavilion, Barber Park, 1500 Dan’s Road

PRESENT MEMBERS: Matthew “Matt” Lojko, Jr. (Chair), Carl Brower, Jr., Christine “Chris”
Cheek, Thomas Daniels, Zachary Crutchfield, Robert “Clay” Hassard, Decarlos Kinds
ABSENT MEMBERS: Robert Enochs (Vice-Chair)

STAFF PRESENT: Steve Branson, Kathy Cates, Mary Holloman, Dan Maxson, Ednasha
McCray, Marcie Richardson, Wayne Simmons, Wade Walcutt, Chris Wilson

OTHERS PRESENT: Charles Brummit (Farmer’s® Market, Inc.), Robert Capen, David Craft
(Farmer’s Market, Inc), Roger Bardsley (Guilford County Parks & Open Space)

The regular meeting of the Greensboro Parks and Recreation Commission was held at the Parks
and Recreation Administrative Building. Matthew Lojko, Ir., Chair, called the meeting to order
at4 pm.

ANNOUNCEMENTS

New Parks & Recreation Director
Lojko announced that Chris Wilson has been selected as the new Greensboro Parks & Recreation
Director.

Item C, New Business
Lojko stated that Item C under New Business of the Commission Agenda is being dropped.

Quorum

Lojko announced that there is a quorum present.

CONSENT ITEMS

Approval of Minutes
A motion was made by Hassard and seconded by Brower to approve the minutes of the January
9, 2013 Commission meeting. A vote in favor was unanimous.

RECOGNITIONS

Parks & Recreation Employee Retirement
Wade Walcutt, Community Recreation Services Division Manager, stated that the retiree to be
recognized was unable to attend.

New Volunteer Coordinator

Chris Wilson, Director, introduced Mary Holloman, new Parks & Recreation Volunteer
Coordinator. Holloman previously worked with the Greensboro Youth Council section. This
position is a collaborative approach and funded in part by the Field Operations and the Parks and
Recreation Departments.




Holloman informed Members that this position is charged with developing a volunteer hub, work
with and place internships, develop relationships with local organizations and colleges, create
beneficial situations for interns, collaborate with Boys and Girls Scouts to assist with
achievement of Scout projects, and more.

Lojko inquired if the city pays for internships.
Holloman replied that, yes, there are some paying positions. As part this development process,
the department will acquire ways to be competitive within the market to gain the interest of

interns and for them to receive the best quality of experience during their time interning.

OLD BUSINESS
NONE

NEW BUSINESS

Greenshoro Farmer’s Market Annual Report

Charles Brummit, Farmer’s Market Co-Manager, distributed the Greensboro Farmer’s Market
Annual Report to the Greensboro Parks and Recreation Commission (attached). The report was
given to City Council 6 months prior.

Brummit reported that the Farmer’s Market prices have not increased since 2002 and an increase
has taken place this year in 2013. The rules and appeals process remains the same. No vendors
have been removed; however one vendor chose to leave. The Farmer’s Market will begin this
month participating in the Supplemental Nutrition Assistant Program (SNAP), formally known
as food stamps. The Guilford County Health Department is assisting the Market with the roll-out
of being able to offer this program.

The Market is working with the planning of War Memorial Stadium that may perhaps have plans
that could benefit the Market.

Crutchfield inquired how many participate in the SNAP program at the Market.

Brummit replied that it is too soon to have the count of people and should have that information
in a few months.

Greenshoro Beautiful, Ine.

Robert Capen, Greensboro Beautiful Chair, shared the Greensboro Beautiful Long Range Plan
(attached). The previous update was conducted in 2002. The decision to update the plan and
restructure the new board member orientation is included in the plan. Elaine Stover was engaged
to lead Greensboro Beautiful into the long range planning process. There were 38 participants.

Commission Meeting Schedule (not on agenda)
Danicls asked Members if 4 pm meeting times are working with their schedules and suggested

that it would perhaps be advantageous to move the time for all Commission meetings to 6 pm or
6:30 pm.



Hassard stated that it is difficult for him to attend 4 pm meetings.

Brower stated that historically a 4 pm meeting time allowed an alternate time for citizens.
Cheek stated that the current schedule is fine with her.

Kinds stated that she has to alternate her schedule in order to attend 4 pm meetings.
Crutchfield stated that he is flexible.

A motion was made by Daniels to move the Commission meeting start time to 6:30 pm.
Crutchfield inquired the reason for 6:30 pm.

Danicls stated that 6 pm would be fine.

Hassard seconded the motion.

Brower and Cheek opposed the motion.

Brower stated that the Commission recently voted on the current meeting schedule and
questioned why the schedule is proposed to be changed.

Kinds inquired what the time preference of the majority of citizens.

Wilson reported that other Greensboro boards and commissions meet a later time. This
Commission serves many families with children who participate in child care and perhaps a later
time would be more accommodating. Ultimately the decision should be made at what is most
convenient for citizens; however staff will serve at the will of the Commission.

Brower inquired when the schedule change would begin.

Lojko stated that perhaps in May.

Wilson stated that staff would need time for publication reasons.

Brower recommended postponing any changes until publications can be changed.

Wilson stated that staff will research Parks and Recreation publication end dates and return to the
Commission with this information and perhaps a recommendation.

The motion on the table failed.

STAFF REPORT

Budget Process
Dan Maxson, Administrative Services Division Manager, reported that there is a shortfall of $6-
$6.5 million for the next fiscal year. The Parks and Recreation Department recently submitted its
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budget request which includes maintaining its maintenance and operations and benefits. The
Budget and Evaluation Department will have a better understanding of what the budget gap will
be and will notify departments within the next few weeks if any funds need to be cut to meet the
city’s shortfall, Staff will return to the Commission with the information as to what this will
mean to our citizens and department.

Wilson added that a previous request from the Commission was made for the department to once
again pursue the Gold Medal Award. In order to do so, the department needs to have a current
updated master plan. The previous master plan was conducted in 2000 with an updated plan
conducted in 2005. The need for an updated plan is overdue. Staff has in the past requested
funding for an update process to take place and funds were not received. Staff envisions
incorporating funding within the budget to complete a new master plan if the budget does not
suffer too much of a reduction.

Wilson reported that public budget meetings will begin in March.

Brower inquired if a lap in salaries can be utilized as the department desires.

Maxson replied that the city budgets on 98% with the understanding that there are going to be
vacancies. Funding lefiover from these vacancies does not benefit departments and will be used
in the general funding account. The city will ofien roll over any leftover funds to the next year’s

budget.

SPEAKERS FROM THE FLOOR
NONE

INTERIM DIRECTOR’S COMMENTS

Wilson thanked the Board for their kind words and respect for him being selected as the
Director. This is his 21% year with the department and will be a great honor to serve in this role.
Wilson stated that he is proud of the staff and proud to be associated with the Commission. Over
the past 9 months during his role as Interim Director, the War Memorial Stadium continues to
move forward as well as the Battleground Parks District concept. Wilson encouraged Members
to participate in the public budget meetings.

COMMISSIONER’S COMMENTS

Lojko reported that the Bryan Park Golf property and Enrichment Center is under contract with
the City of Greensboro. These facilities had a better year in 2012 than in 2011 (due to the nice
weather conditions in 2012) with a net profit of $72,000. The Champions Course will be closed
due to green conversion, which will be funded by the Bryan Foundation. One tournament will be
impacted and will be played on the Player’s Course. A losing of 5,000 rounds of golfis
anticipated due to the closing of the Champions Course. Green fees will increase $1.

Brower encouraged Members to participate in the public budget meetings and stressed the
importance of being advocates for this department. Brower also expressed the importance of
being up front in the community as citizens do not realize what it takes to operate parks and
recreation.



All Members congratulated Wilson on being selected as the Director of Greensboro Parks and
Recreation.

With no further business, Lojko adjourned the meeting at 4:53 pm.

Respectfully Submitted,
Marcie Richardson, Executive Assistant
Greensboro Parks and Recreation



Greensboro Farmers Market, Inc.
PO Box 2617
Greensboro, NC 27402
February 13, 2013
Matthew A. Lojko, Jr.,
Chair, Greensboro Parks and Recreation Commission
Box 3162
Greensboro, NC 27402
Dear Mr. Lojko,

In accordance with City Council’s resolution of November 11, 2011, I am enclosing Greensboro
Farmers Market, Inc.’s (GFM) report of Market activities for the first year of its management.

On behalf of the board and staff of GFM, please accept our thanks for the City’s cooperation and
support of our efforts.

Please let us know if you require additional information,

Sincerely,

b4

David Craft, Board Chair

C: Chris Wilson via email
Parks and Recreation Director

Dan Maxson via email
Parks and Recreation Division Manager

GFM Board via email
Elizabeth Gibbs, GFM Executive Director via email

Enclosure



Greensboro Farmers Market, Inc.

Report to Parks and Recreation for year ending December 31, 2012

Council Requirements

e}

Renew all existing vendors: One vendor moved from Greensboro, another went
out of business, all others renewed.

City Board Representative: Dan Maxson serves as an ex officio board member.
The GFM Board wishes a representative of Parks and Recreation to continue in
the position Mr. Maxson currently occupies

Market continues as a principally farm related market with 80% of annual tables
rented to farmers. Annual farmer vendors rented 130 of 162 tables or 80% of
annual tables rented; thirteen annual prepared food vendors rent 22 tables or 14%;
six annual craft vendors rent 8 tables or 5%. Nine tables are available for daily
vendors

Rules and appeals process as adopted continue in force

No vendors have been removed although, this fall a vendor chose to leave rather
than allow a visit as required by Market Guidelines

The firm of Apple, Koceja & Associates, PA executed GFM’s financial review
for fiscal year 2012

With the exception of extending Wednesday Market from 1:00 to 2:00 PM and a
later starting time for the winter Market; operational hours, days of operation and
fees remain the same as in GFM’s contract with the City

GFM'’s Key goals for the Market

O

O

Diversify and increase the customer base

» Made presentations to over 500 citizens at civic and garden clubs

» Held Healthy Heart Day to offer blood pressure and blood sugar tests

» Held Chili Challenge, Great American Cookout, Strawberry Day,
Blueberry Day and Farmer Appreciation Day special events

» Approval of SNAP (electronic food stamps) authority granted in third
quarter, implemented February 2013

» Formed partnership with Guilford Health Department to promote healthy
eating and SNAP

Further diversify product selection
»  Added new daily vendors including locaily produced sauces and dressings
» Added seafood from regional coasts
»  Working with community groups to add produce attractive to immigrant

communities



Greenshoro Farmers Market, Inc.
Report to Parks and Recreation for year ending December 31, 2012, Continued

o Educate customers and the public on local food availability and preparation
s  Held local chef demonstration days
» Conducted educational workshops for Leonard Center day campers
*  Weekly email newsletters promoting value and benefits of local food, and
recipes for currently available items '

o Provide market opportunities and business capacity building for producers
» Focusing on building attendance at Market to support all vendors
»  Added new products and new daily vendors including two new minority
vendors
* [mplementing SNAP as noted above
»  Working with War Memorial Stadium planning effort to enhance area
surrounding Market

o Increase ways for more people and vendors to attend the market

= Expanded advertising supported by foundation grant funding

» Extended Wednesday hours as noted above

» In partnership with Guilford Health Department, planned outreach for
Farmers Market Nutrition Program WIC coupon and SNAP recipients

» [nitiated a nonprofit organization participation policy

»  With City assistance, added about 30 parking spaces and made other
parking and traffic safety improvements

o Increase other uses of the market building
»  Working to create a new plant sale this spring and an International Food
Festival later in 2013
» Improved the former “Room 3” to become the “Harvest Room” for chef
demonstrations and other Market events

o Other
» Consulted with Warmersville and South Elm Urban markets
» Evaluating “mobile market” possibilities with Guilford Health Department
» [pdated some Market signs and plan to update more
» Granted nonprofit (501c3) status by Internal Revenue Service
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